
 

Appendix 3 
 

The Church of the Pilgrimage 

Plymouth, Massachusetts 
 
 

PASTORAL RELATIONS COMMITTEE: 

RECOMMENDED PROCESS FOR  

ADDRESSING CONFLICTS 
 

A Pastoral Relations Committee (PRC) exists to advise and assist a Pastor and promote the 

healthy growth of the relationship between Pastor and Congregation. The goal of a PRC is to 

promote faithful, shared ministry between the Pastor and Congregation. 

 

Conflict within a congregation is a natural outcome of differing backgrounds, perspectives, and 

goals among congregants and pastors. A Pastoral Relations Committee examines conflicts when 

they arise and works toward reconciling differences. The steps outlined below are provided as a 

guide which a Pastoral Relations Committee can use to conduct its work. 

When a congregant raises a concern to a member of a Pastoral Relations Committee about a 

pastor: 

1. Encourage the person to speak to the pastor directly. It may be appropriate for a committee 

member to join that conversation as a non-anxious facilitator or holy witness, saying for 

example: “Would it help if I were present when you bring this concern to the pastor?”  

• Caution: Make every effort to avoid triangulation, i. e. speaking for or about others who 

are not parties in a conversation that involves disagreement or conflict. 

 

• Options: If they have already spoken to the pastor but are dissatisfied, encourage them to 

continue talking directly with the pastor or to consider other positive responses and what 

might be needed to move toward reconciliation and forgiveness. 

 

• Next steps: If the person can’t or won’t speak to the pastor, and the issue seems 

important, then move to Step 2. 

 

2. Have the person put their concerns in writing, date and sign it.  

• Caution: Avoid anonymous communications. 

 



• Options: If they decline, tell them you cannot relay anonymous concerns to the 

committee. 

 

• Next steps: Convey the written, signed concern to the Pastoral Relations Committee.  

The Church member should receive a written acknowledgement from the PRC, e. g.  “We 

received your concern and will discuss it at our next meeting on ________.” 

 

3. At the Pastoral Relations Committee meeting, in the presence of the Pastor, decide if:  

• Options: The concern has merit and deserves further attention, or the concern has no 

merit and deserves no further action.  

 

• Next steps: If not, thank the church member in writing for their input and advise them 

that the Committee will remain aware of the situation. 

 

• Next steps: Legitimate concerns are discussed by the committee, in the presence of the 

Pastor. Together, decide on a course of action and follow it. If this concern relates to job 

performance, it may be appropriate to involve one or all of the following: the Personnel 

Committee, the Chairperson of the appropriate Ministry Team, and the Moderator.  

 

4. The Pastoral Relations Committee should only receive letters from individuals, not petitions 

from groups. When there is a need to test the entire congregation’s perspective regarding a 

concern, the committee should not conduct polls or surveys. Instead remind the congregation 

(through newsletter, bulletin, etc.) of the names and faces of the Pastoral Relations Committee 

members and encourage congregants to speak with them.  

• Caution: It is helpful for committee members to keep a discreet list of who approaches 

them. This will assist in determining if the concern is widespread or limited to a few 

individuals.  

5. The pastor may have legitimate concerns regarding specific individuals. These concerns 

should be addressed and treated with the equal consideration as concerns about the pastor are 

addressed.  

6. Occasionally, there may be concerns about the pastor that relate to possible misconduct. While 

every effort should be made to encourage direct communication between the pastor and those 

who are raising this concern in the practices outlined above, matters regarding possible 

pastoral misconduct should be referred to the Church Council and, if appropriate, to the 

Committee on Ministry of the Pilgrim Association by the Moderator, as fitness for ministry is 

determined by that body.  

7. Similarly, there occasionally may be concerns about the congregation or a conflict within it 

that would merit the assistance and/or participation of the Committee on Ministry in a 



Situational Support Consultation. In such cases, the Pastoral Relations Committee, Pastor, and 

Church Council would ideally reach out to the Committee on Ministry for such assistance.  

 

(Steps 1-7 above are adapted from A Sure Foundation: resources for the relationship between 

pastors and congregations – Pastoral relations Committee, pp. 5-6, Ministerial Excellence, 

Support & Authorization Team, 2018, United Church of Christ) 

 

 

Adopted by the Church Council on November 8, 2022 
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