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The Church of the Pilgrimage 

Town Square, Plymouth, Massachusetts 
 

Bylaws 
 

Article I – Name 

The name of this Church shall be THE CHURCH OF THE PILGRIMAGE. This Church was 

incorporated in 1890 under the laws of the Commonwealth of Massachusetts. The Church of the 

Pilgrimage has Congregational Christian heritage.  Its Pilgrim history is rooted in Scrooby, 

England; Leyden, Holland; and the ship Mayflower, which brought the Pilgrims to the new 

world in 1620. 

The Congregation voted in 1948 to become part of the Congregational Christian Churches. The 

United Church of Christ (UCC) denomination came into being in 1957 by the merging of the 

Congregational Christian Churches and the Evangelical and Reformed Churches. 

Whenever in these Bylaws the terms “Church” or “Congregation” are used, they shall be 

understood to mean “The Church of the Pilgrimage.” The term “church” shall be used to mean 

churches other than “The Church of the Pilgrimage.”  

 

Article II – Covenant   

The covenant by which The Church of the Pilgrimage exists as a distinct body and which every 

Member accepts is as follows: 

We are united in striving to know the will of God, and to walk in God’s ways, made known 

or to be made known to us. We hold it to be the mission of The Church of Christ to proclaim 

the gospel to all humankind, laboring for the progress of knowledge, the promotion of 

justice, the reign of peace, and the realization of human community. And we look with faith 

for the triumph of righteousness and the life everlasting. Amen.1 

The Covenant is an elaboration of the 1606 Scrooby Covenant of the Pilgrims (Separatists) 

which stated: We have freely joined ourselves by a covenant of God into a church, into a 

community of the gospel, to walk in God’s ways made known to us, according to our best efforts. 

We commit ourselves to generosity in service and mission, God assisting us. 

 

 
1 Adapted from the 1913 National Council of Congregational Churches’ “Kansas City Statement of Faith,” which 

was adopted by The Church of the Pilgrimage in1921. 
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Article III – Character 

This Church recognizes the Bible as the sufficient rule of faith and practice and holds that living 

in accordance with the teachings of Jesus Christ is the true test of fellowship. All Members shall 

have the right to follow the Word of God according to the dictates of their own conscience, under 

the enlightenment of the Holy Spirit. 

God calls us to live in shalom (in health, wholeness, harmony, peace, justice, and salvation) and 

to exemplify relationships that are respectful and caring. Abuse, harassment, bullying, and 

misconduct are, therefore, violations of the trust and principles shared by this Congregation. 2 

Accordingly, The Church of the Pilgrimage shall maintain official policies and procedures that 

support and promote a loving, caring, healthy, and safe environment for all who are involved in 

the life of our Church.  

All Members and staff of the Church shall strive to live by the Behavioral Covenant (Appendix 

1). 

 

Article IV – Governance 
 

The governance of this Church is vested in its Active Members. The Church is subject to the 

control of no other ecclesiastical body, but it recognizes and sustains the obligations of the 

mutual counsel and cooperation that are common within the United Church of Christ and its 

Southern New England Conference.  

 

Article V – Statements of Faith, Vision, and Mission 

A. Statement of Faith 

The Church accepts, as its own, the following Statement of Faith adopted by the General 

Synod of the United Church of Christ assembled in Philadelphia, Pennsylvania, on July 4, 

1961, and as adapted in doxology form for the twenty-fifth anniversary of the United Church 

of Christ. This Statement of Faith is not a test but an expression of the spirit in which the 

Church interprets the Word of God.   

We believe in you, O God, Eternal Spirit, God of our Savior Jesus Christ and our God, 

and to your deeds we testify: 

You call the worlds into being, create persons in your own image, and set before each one 

the ways of life and death. You seek in holy love to save all people from aimlessness and 

 
2 Adapted from the Bylaws of the First Church, Congregational, Methuen, MA 
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sin. You judge people and nations by your righteous will declared through prophets and 

apostles. 

In Jesus Christ, the man of Nazareth, our crucified and risen Savior, you have come to us 

and shared our common lot, conquering sin and death and reconciling the world to 

yourself. 

You bestow upon us your Holy Spirit, creating and renewing the church of Jesus Christ, 

binding in covenant faithful people of all ages, tongues, and races. You call us into your 

church to accept the cost and joy of discipleship, to be your servants in the service of 

others, to proclaim the gospel to all the world and resist the powers of evil, to share in 

Christ's baptism and eat at his table, to join him in his passion and victory. 

You promise to all who trust you forgiveness of sins and fullness of grace, courage in the 

struggle for justice and peace, your presence in trial and rejoicing, and eternal life in your 

realm which has no end. Blessing and honor, glory and power be unto you. Amen. 

 

B. Vision  

We seek to live in God’s ways, made known and to be made known to us in following Jesus 

Christ, partnering with the Holy Spirit, working for justice, and affirming all people as 

children of God. 

 

C. Mission  

The Church of the Pilgrimage, as an Open and Affirming and inclusive congregation of the 

United Church of Christ, is united in our desire to be pilgrims and beacons of light for God. 

 

We equip all ages for life and witness through: 

• Inspiring and inclusive worship 

• Christian education, discipleship, and spiritual formation for all ages 

• Mission and outreach that reflects God’s love 

 

The Vision and Mission statements above were approved by the Congregation on January 24, 

2021. 

 

 

Article VI – Membership 
 

A. Categories 

 

1. Active Members of the Church shall be those baptized persons who have given assent to 

the Covenant of the Church (Article II), affirmed the spirit of the Statement of Faith of the 

United Church of Christ (Article V), and have been received into the Church as Active 

Members upon recommendation of the Membership and Evangelism Ministry Team and 

the Senior Pastor, with the consent of the Deacon Ministry Team. 
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2. Associate Members shall be persons who wish to participate in the life of the Church 

without becoming Active Members. They may be members of another church who wish to 

maintain that membership but would like to enter into covenantal relationship with The 

Church of the Pilgrimage by giving assent to the Covenant of the Church (Article II) and 

affirming the spirit of the Statement of Faith (Article V). Such persons are received into the 

Church as Associate Members upon recommendation of the Membership and Evangelism 

Ministry Team and the Senior Pastor, with the consent of the Deacon Ministry Team. 

 

3. Inactive Members shall be those former Active and Associate Members who have not 

participated in the life of the Church for a period of two (2) years and whose addresses are 

unknown or who, despite kindly approaches by the Deacon Ministry team, have not 

communicated their interest in remaining an Active or Associate Member of the Church or 

contributed to its support. 

 

B. Rights and Responsibilities 

 

1. Active and Associate Members are expected to strive to live the Christian life, attend the 

worship services of the Church, provide annual financial support, share in its ministry, and 

seek diligently the spiritual welfare of all. Active and Associate Members are expected to 

abide by the Behavioral Covenant (Appendix 1). 

 

Conflict within a congregation is a natural outcome of differing backgrounds, perspectives, 

and goals among congregants. When disagreements arise, Members are expected to: 
 

Speak directly to the person(s) with whom you disagree. 
 

Speak your truth in love from personal experience and feelings, not from gossip. 
 

Listen respectfully, knowing that respectful listening does not necessarily signify 

agreement. 
 

Seek counsel from someone (perhaps Pastor or Deacon) trained in modes of coping with 

disagreement. 
 

Request another person (perhaps Pastor or Deacon) who will witness the conversation 

between disagreeing parties. 

 

2. Active Members may participate and vote at Business Meetings of the Church and may 

serve as voting members on Church Ministry Teams and Committees, subject to the voting 

restrictions in Article VII, B. 4. f. and Article IX, B. 2. k., respectively. Active Members 

may be elected as Officers of the Church. 

 

3. Associate Members may serve as voting members on several Church Ministry Teams and 

Committees (subject to voting restrictions in Article IX, B. 2. k.). Restrictions for individual 

Ministry Teams and Committees are indicated in Article IX. Associate Members may 

attend and participate in discussions but may not vote at Business Meetings of the Church, 

nor may they be elected as Officers of the Church. 
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4. Retired Clergy participating in the life of the Church shall follow all Ministerial 

Excellence, Support and Authorization (MESA) guidelines. 

 

5. Inactive Members may not serve on Church Ministry Teams or Committees, may not vote 

at Business Meetings of the Church, and may not be elected as Officers of the Church.  

 

C. Transitions 

 

1. Reception of Active and Associate Members 

 

a. Prior to being received as an Active or Associate Member, all prospective members shall 

attend one or more classes led by the Senior Pastor and the Membership and Evangelism 

Ministry Team. 

 

b. Active Members shall be received by Baptism and assent to the Covenant (Article II) and 

Statement of Faith (Article V), by presentation of a satisfactory Letter of Transfer from 

another church, or by Reaffirmation of Faith. 

 

c. Persons joining the Church as Active or Associate Members shall be expected to present 

themselves at a worship service of the Church to be received into Membership in such 

manner as may be determined by the Deacon Ministry Team and Senior Pastor. Persons 

unable to attend such a worship service because of special circumstances, may be received 

as determined by the Deacon Ministry Team and Senior Pastor. 

 

2. Review of Membership Rolls 

 

The Chairperson(s) of the Deacon Ministry Team, in consultation with the Senior Pastor, 

the Chairperson of the Stewardship Ministry Team, the Clerk, and the Church Office 

Manager, shall review the Membership rolls. The Chairperson(s) of the Deacon Ministry 

Team shall determine and report to the Clerk and the Church Office Manager by April 1 of 

each year those Active and Associate Members to be transferred to the List of Inactive 

Members and those who qualify for Termination and removal from the rolls of the Church 

due to transfer, death, or other cause. Changes in the Membership rolls shall be listed by the 

Clerk in the Church’s Annual Report (Article VIII, E. 2. j.) 

 

3. Transfer 

 

a. Active and Associate Members shall be transferred to the Inactive List by the Clerk, 

upon recommendation by the Chairperson(s) of the Deacon Ministry Team, if their 

addresses are unknown or because for a period of at least two (2) years, despite kindly 

approaches by the Deacon Ministry Team, they have not communicated with the Church or 

contributed to its support. Persons whose Membership has been transferred to the Inactive 

List may, upon evidence of renewed interest, be restored to their former Active or Associate 

Member status by the Deacon Ministry Team. 
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b. An Active Member in good and regular standing who desires a Letter of Transfer to 

another church, is entitled to receive it from the Clerk. When a Letter of Transfer is granted, 

Active Membership in the Church shall terminate. 

 

c. Associate Membership is not transferrable to another church. 

 

d. General Letters of Transfer not addressed to a particular church shall not be granted. 

 

4. Termination 

 

An Active or Associate Member who requests in writing to be released from Covenant 

obligation (Article II), shall be granted the request by the Deacon Ministry Team and such 

Membership shall terminate. 

 

5. Termination for Cause 

 

a. Should an Active or Associate Member become an offense to the Church, by reason of 

unchristian conduct or by breach of covenant vows, the Deacon Ministry Team is 

authorized to make any necessary investigations on behalf of the Church and to recommend 

appropriate action to the Church Council.  

 

b. For Active Members, such action may include, but is not limited to calling a Special 

Meeting of the Church to consider that Member’s status.  In accordance with Section 18 of 

the Massachusetts General Law, Chapter 180, Corporations For Charitable and Certain 

Other Purposes, under which the Church is incorporated, “No member of such corporation 

shall be expelled by vote of less than a majority of all the members thereof, nor by vote of 

less than three quarters of the members present and voting upon such expulsion.” 

 

c. For Associate Members, such action may include terminating that individual’s Associate 

Membership in the Church, as determined by the Church Council. 

 

 

Article VII – Worship Services and Business Meetings 

A. Worship Services 

Weekly worship services shall be held on Sunday or other day at such place and hour as the 

Deacon Ministry Team and the Pastor(s) may determine. The order of service and general 

arrangements of worship shall be under the direction of the Pastor(s), in consultation with the 

Deacon Ministry Team. The Lord's Supper shall be administered on the first Sunday of every 

month or upon such other occasions as the Pastor(s) and the Deacon Ministry Team may 

select. Baptisms shall be administered by the Pastor(s) in coordination with the Deacon 

Ministry Team. Special worship services may be held at other times as determined by the 

Pastor(s) and the Deacon Ministry Team.  
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B. Business Meetings 

Attending, meeting, and voting via electronic and telephone means of communication at 

Business Meetings shall be permitted when appropriate. In such meetings a quorum of Active 

Members is required for any vote taken. (See Article VII, B. 4. d. “Quorum” below.) All 

votes shall be recorded in the minutes of the meeting. 

1. Annual Meeting  

a. The Annual Meeting of the Church ordinarily shall be held on the first Sunday of May 

each year. Should circumstances warrant a change of date, the Annual Meeting may be 

rescheduled by the Church Council to another date, other than Memorial Day weekend 

and no later than the second Sunday in June, by a two-thirds vote of those present and 

voting at a Church Council meeting.  

b. The Annual Report of the Church shall be made available to Members of the Church at 

least ten (10) days prior to the Annual Meeting (Article VII, B. 4. b. “Notice” below.).  

c. At this Meeting, the reports of the Moderator, Pastor(s), Clerk, Treasurer, and Audit 

Committee shall be presented, and the report of the Nominating Ministry Team shall be 

acted upon. Reports of Ministry Teams, Committees, Special Committees, or Delegation 

may be presented and discussed as needed.  

d. Other business may be raised for consideration at the Annual Meeting and placed on 

the agenda if approved by the majority of Active Members present and voting at the 

meeting. If approved for consideration, such business may then be discussed and voted 

on. 

2. Budget Meeting  

a. The Budget Meeting of the Church shall be held on the fourth Sunday of January each 

year, though this meeting may be rescheduled to another Sunday by a two-thirds vote of 

those present and voting at a Trustee Ministry Team meeting.  

b. The Budget for the new year proposed by the Trustee Ministry Team shall be made 

available to Members of the Church at least ten (10) days prior to the Budget Meeting 

(Article VII, B. 4. b. “Notice” below). At the Budget Meeting the Budget for the new 

year shall be presented and acted upon. If the Nominating Ministry Team has a report, it 

shall be presented and acted upon. Other business may be transacted if it is included in 

the Call to the Budget Meeting. 

c. During the seven (7) days prior to the day of the Budget Meeting, the Trustee Ministry 

Team shall hold one (1) or more informational meetings for the Congregation to discuss 

the proposed budget. At least one (1) such meeting shall include a provision for 

electronic communication for Congregation members not available to attend in person. 
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3. Special Meetings  

Special Meetings of the Church shall be called by the Moderator, upon a majority vote of 

approval of all Church Council members present and voting in person, by phone, or 

electronically, or upon written request of any Ministry Team or any twelve (12) Active 

Members of the Church, specifying the object of the Meeting. Notwithstanding the 

above, a Special Meeting to consider the dismissal of a Pastor shall only be called upon 

the joint recommendation of the Deacon Ministry Team and the Church Council.  

4. Procedure 

a. Agenda  

Items to be placed on the agenda for Annual Meetings, Budget Meetings, or Special 

Meetings of the Church shall be submitted in writing to the Moderator at least 

fourteen (14) days prior to the Meeting.  

b. Notice  

i. The Clerk shall notify the Active and Associate Members of the Church, either by 

Church publication, by mail, or by email, of all Business Meetings of the Church at 

least ten (10) days before the date of the Meeting. Notice of the Meeting shall be 

posted by the Clerk in the Church’s exterior bulletin board, Allerton Hall, and Rev. 

John Robinson Center at least ten (10) days before the date of the Meeting and shall 

be read from the pulpit during the service of worship at least one (1) Sunday 

preceding such Meeting.  

ii. The Meeting agenda, proposed Budget, Reports, and other appropriate material to 

be discussed at the Meeting shall be made available on the Church website and sent 

attached to email or sent by mail to Congregation Members as soon as practicable 

after Notice of the Meeting has been given. 

c. Order of Business  

The Order of Business at Business Meetings of the Church shall, in general, follow 

the pattern indicated below to incorporate the agenda set by the Moderator in 

consultation with the Church Council, in accordance with Article VIII, C. 2. b.  

    i. Determination of a quorum 

   ii. Call to Order 

  iii. Opening Prayer 

  iv. Approval of the minutes of the previous Meeting 

   v. Reports of Officers, Ministry Teams, Committees, and Delegation 

  vi. Reports of Special Committees established by the Church 
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 vii. Unfinished Business 

viii. New Business 

  ix. Benediction 

   x. Adjournment  

d. Quorum  

At any Business Meeting of the Church, fifty (50) Active Members shall be necessary 

for a quorum.  

e. Parliamentary Authority  

In all matters not otherwise provided for in the Laws of the Commonwealth of 

Massachusetts and in these Bylaws, this Church shall use the current edition of 

Robert's Rules of Order Newly Revised (e. g. 12th edition, 2020) as the parliamentary 

authority at all Business Meetings of the Church.  

f. Voting Restrictions 

 

i. No Member shall vote at any meeting on any matter that involves a business interest 

or a personal interest that may result in a financial gain or loss to that member.  

 

ii. A person who brings legal suit, claims, or threatens litigation against the Church 

shall not vote on any related matter, and may not participate in related discussions or 

deliberations unless specifically requested to do so by the Moderator.  

 

iii. No proxy or absentee votes are permitted during Business meetings.  

 

iv. Members under the age of eighteen may not vote on financial matters. 

 

 

Article VIII – Church Officers and Non-Officer Related Positions 

A. Church Officers and Non-Officer Related Positions 

Church Officers    Non-Officer Related Positions 

Called Pastor(s) 

Moderator  

Assistant Moderator  

Clerk       Assistant Clerk 

Treasurer      Assistant Treasurer 

All Church Officers and members in Non-Officer Related Positions shall be Active Members 

of the Church.  
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A person who is appointed or elected to fill the unexpired term of a Church Officer or a 

member in a Non-Officer Related Position shall be eligible for subsequent election to that 

office or position as if they had not served in that office or position. 

B. Called Pastor(s) 

1. Call and Term of Office  

a. The Senior Pastor’s Terms of Agreement and scope of duties shall be negotiated 

between the candidate and the Pastor Search Committee (Article IX, C. 7. “Calling a 

Pastor”) in collaboration with the Moderator and the Trustee Ministry Team. 

b. A Pastor shall be called for an indefinite time by a minimum ninety percent (90%) 

affirmative vote of the Active Members among a quorum present and voting at a Special 

Meeting called for that purpose.  

c. When a Pastor has been elected and accepted the Call, s/he shall become an Active 

Member of the Church. The Church and the Pastor shall request that the Association to 

which this Church belongs hold a Service of Installation in accordance with established 

guidelines.  

d. A Pastor shall give three months’ written notice to the Moderator, on behalf of the 

Congregation, if s/he wishes to leave voluntarily.  

2. Responsibilities  

a. The Senior Pastor is the principle spiritual and administrative leader of the 

Congregation. As such, the Senior Pastor is head of staff of the Church. In concert with 

the Associate Pastor, if there is one, and with the Deacon Ministry Team, the Senior 

Pastor shall:  

i. Foster the spiritual welfare of the Church and the discernment of Christ’s will for it.  

ii. Seek to bring people to Christ by direction of and leadership in all services of 

public worship including, but not limited to, establishing the order and general 

arrangements of worship services; preaching, teaching, modeling the gospel by word 

and deed; and administering the sacraments. 

iii. Provide for the pastoral care of the Congregation. 

iv. Lead the Congregation in the articulation and fulfillment of the Church’s ministry, 

within and beyond the Church, to the local community and the wider world, guided 

by the Holy Spirit, Covenant (Article II), Statement of Faith (Article V, A.), and 

Vision and Mission Statements (Article V, B and C.) of this Church. 

v. Model and advocate precepts of the Behavioral Covenant (Appendix 1) during 

interactions with all people and encourage others to do the same. 



 

 

Page 13 of 60                    Adopted March 12, 2023. Amended 5/5/2024. 

b. The Senior Pastor shall administer the activities of the Church in cooperation with the 

Associate Pastor, if there is one, and all Ministry Teams and Committees. 

c. The Senior Pastor shall supervise all staff. In that role, the Senior pastor shall 

collaborate with staff members to advance the Vision and Mission of the Church. The 

Senior Pastor shall empower and support staff members and advocate for the resources 

and training necessary for them to do their best work for the Church’s continuing 

ministry to the Congregation and community. 

d. The Senior Pastor shall meet with a Church member who senses a call to ordained 

ministry. If in agreement with the member to proceed with the process of becoming a 

Member in Discernment (MID), the Senior Pastor shall advise the Deacon Ministry 

Team, accompany the member when meeting with the Deacons, and, if the member is 

supported by the Deacon Ministry Team, mentor the candidate through the process. (See 

Article IX, C. 8. and E. 5.) 

 

e. The Church may, at its discretion, call an Associate Pastor. S/he will be chosen and 

released in the same manner as the Senior Pastor. 

The Associate Pastor shall share responsibility for the work of the Church in 

collaboration with the Senior Pastor.  

f. Pastor(s) have voice and vote on the Church Council and the Good Samaritan 

Committee. Pastor(s) shall be ex officio member(s) with voice but no vote on all other 

Ministry Teams, Committees, and Delegation of the Church.  

g. Pastor(s) shall present a written summary of his/her ministry with the Church in the 

Annual Report and describe that ministry at the Annual Meeting. 

h. Pastor(s) shall be accountable to the Church Council and ultimately to the 

Congregation. 

3. Dismissal 

a. If a Pastor loses ministerial standing, relations with the Church shall cease at once.  

b. The Church may at any time hold a Special Meeting called for the purpose of 

discussing the pastoral relationship. If, by a two-thirds vote of the Active Members 

present and voting at such a Meeting, the Church requests a Pastor’s resignation, the 

resignation shall be presented promptly and take effect at a mutually satisfactory time 

within one (1) month from the date of the Special Meeting. 
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C. Moderator  

1. Election and Term of Office 

a. The Moderator shall be elected at the Annual Meeting. The regular term of office for 

the Moderator shall begin in an even year, providing for a staggered term with the 

Assistant Moderator. The Moderator shall serve for two (2) years immediately following 

his/her elections or until a successor is chosen. 

 

b. The Moderator may serve for up to two (2) consecutive 2-year terms before leaving the 

position for at least one (1) year.  

 

c. The Moderator shall not serve as another Officer of the Church nor as a member of any 

Ministry Team, Committee, Special Committee, or as United Church of Christ Delegate 

while serving as Moderator.  

 

d. The Moderator may resign from his/her position by notifying the Assistant Moderator 

and the Senior Pastor in writing. 

 

e. The Moderator may be removed from office by a two-thirds affirmative vote of the 

Active Members present and voting at a Special Meeting of the Church called for that 

purpose. 

2. Responsibilities 

The fundamental responsibility of the Moderator is to guide the Church Council and the 

Council’s members in their efforts to oversee the welfare of the Church, to coordinate 

policies and activities of the Church, to ensure that actions necessary for the Church’s well-

being are accomplished, and, thereby, to promote the Vision and Mission of the Church.  

To that end, the Moderator shall: 

a. Be known, for legal purposes, as the President of the Church. 

b. Preside at all Business Meetings of the Church (Article VII, B.) and at all meetings of 

the Church Council. The Moderator shall ensure that such Meetings are conducted in 

accordance with the Laws of the Commonwealth of Massachusetts, these Bylaws, and the 

Behavioral Covenant of this Church (Appendix 1). In matters not provided for in the 

Laws of the Commonwealth of Massachusetts or these Bylaws, the Church shall use the 

current edition of Robert's Rules of Order Newly Revised (e. g. 12th edition, 2020) as the 

parliamentary authority at all Business Meetings of this Church.  

c. Prepare the Agenda for all Business Meetings of the Church in consultation with the 

Church Council and present the agenda to the Clerk in a timely manner at least twelve 

(12) days prior to the Meeting.  
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d. Prepare the Agenda for Church Council meetings in consultation with the Pastor(s) and 

transmit the Agenda to Council members before the meetings.  

e. Advise the Ministry Teams and Committees of the Church of the duties required of 

them by these Bylaws as well as the obligations placed upon them by actions of the 

Church Council and Church Business Meetings.  

f. Appoint, after consultation with the Nominating Ministry Team and Church Council, 

Active or Associate Members of the Church, as appropriate, to fill a vacancy for an 

Officer, or for any Ministry Team, Committee of the Council, or United Church of Christ 

Delegation and notify the Church Office Manager of the appointment.  

 

Approval by the Council at its next meeting is required for the appointment to remain 

valid until the next Business Meeting of the Church. At that Business Meeting a 

successor to fill the vacancy shall be elected to serve the balance of the unexpired term. 

g. Provide to the Church Office Manager a list of the members appointed to any 

Committees or Special Committees the Council may have. 

h. Prepare for the annual review of the Pastor(s) by calling a meeting of the Pastor review 

team consisting of Moderator, Assistant Moderator, and Chairpersons of the Christian 

Education, Deacon, Membership and Evangelism, Mission and Outreach, Music, 

Stewardship, and Trustee Ministry Teams, as indicated in Personnel Policies and 

Procedures, (Appendix 4, A. 6.). 

i. Serve as Chairperson for each Pastor review team. 

j. Write the annual report of the Church Council for the Annual Report. 

 

k. Sign contracts for all church clergy and lay employees. 

 

D. Assistant Moderator  

1. Election and Term of Office 

a. The Assistant Moderator shall be elected in the same manner as the Moderator, except 

that the regular term of office for the Assistant Moderator shall begin in an odd year. The 

Assistant Moderator shall serve for two (2) years following his/her election or until a 

successor is chosen. 

b. The Assistant Moderator may serve for up to two (2) consecutive 2-year terms before 

leaving the position for at least one (1) year.  

c. The Assistant Moderator is prohibited from serving simultaneously as another Officer 

of the Church.  
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d. The Assistant Moderator may serve simultaneously as an elected member (though not 

as Chairperson or Assistant Chairperson) of a Ministry Team, Committee, or the United 

Church of Christ Delegation of the Church until such time as the Assistant Moderator 

assumes the role of Moderator.  

e. The Assistant Moderator may resign from his/her position by notifying the Moderator, 

and the Senior Pastor in writing. 

f. The Assistant Moderator may be removed from office by a two-thirds affirmative vote 

of the Active Members present and voting at a Special Meeting of the Church called for 

that purpose.  

2. Responsibilities 

The fundamental responsibility of the Assistant Moderator is to assist the Moderator and to 

aid the Council’s members in efforts to accomplish the Vision and Mission of the Church.  

To that end, the Assistant Moderator shall: 

a. Become proficient in all duties of the Moderator and perform such duties in the 

absence of the Moderator or as directed by the Moderator.  

b. Preside at all Church Council and Church Business Meetings in the Moderator’s 

absence. 

c. Upon resignation, disability, or death of the Moderator, perform the duties of the 

Moderator until a Moderator is elected at a Church Business Meeting. 

d. Serve on the Pastor review team as indicated in Personnel Policies and Procedures 

(Appendix 4, A. 6.). 

 

E. Clerk  

1. Election and Term of Office 

a. The Clerk shall be elected at the Annual Meeting and shall serve for two (2) years 

immediately following his/her election or until a successor is chosen. The regular term of 

office for the Clerk shall begin on an even year. 

b. The Clerk may serve for up to two (2) consecutive 2-year terms before leaving the 

position for at least one (1) year.  

c. The Clerk may resign from his/her position by notifying the Moderator and the Senior 

Pastor in writing.  

d. The Clerk may be removed from office by a two-thirds affirmative vote of the Active 

Members present and voting at a Special Meeting of the Church called for that purpose. 
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2. Responsibilities 

The fundamental responsibility of the Clerk is to maintain records of Church Council 

meetings, Church Business Meetings, and Church membership. 

To that end, the Clerk shall: 

a. Record minutes for all Business Meetings of the Church. 

b. Act as Scribe for the Church Council, record minutes for all Church Council Meetings, 

and submit a copy of the approved minutes of each Council meeting to the Church Office 

Manager in a timely manner. Such approved minutes shall be posted in a location 

accessible to Church Members. Any non-approved minutes distributed shall be clearly 

marked “DRAFT.”  

c. Keep the Church’s Active, Associate, and Inactive Membership records current, and 

assure that these records contain status, dates, and modes of reception and removal. 

Assure that the Church Office Manager maintains current copies of these lists along with 

up-to-date contact information. 

d. Assure that records are kept of all Baptisms, marriages, and funerals performed within 

or outside the Church by a Pastor representing the Church.  

e. Assure that copies of all Church records are properly maintained by the Church Office 

Manager.  

f. Upon request of an Active Member in good standing, issue a Letter of Transfer directly 

to a designated church and remove the person from the rolls of the Church. 

g. Upon the recommendation of the Deacon Ministry Team and in accordance with the 

provisions of Article VI, transfer Members to Inactive status if their addresses are 

unknown for a period of 2 years, and despite kindly approaches by the Deacon Ministry 

Team, they have not communicated with the Church or contributed to its support. Upon 

evidence of renewed interest and recommendation of the Deacon Ministry Team, the 

Clerk shall restore a person with Inactive status, to Active or Associate Member status.  

h. Maintain a master copy of the Church Bylaws and assure that record is kept of all 

Bylaw amendments and revisions.  

i. Provide notice of all Business Meetings of the Church as described in Article VII, B. 4. 

b. of these Bylaws.  

j. Compile a list of Church Members who have joined, left, or changed membership 

category during the previous year for the Annual Report. 

k. Prepare the Church’s Annual Report to the United Church of Christ. 

l. Develop or update a schedule of tasks to be done by the Clerk weekly, monthly, 

quarterly, and yearly. 

m. Mentor the Assistant Clerk and assign appropriate tasks to help her/him gain 
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familiarity with the Clerk’s duties. 

n. Fulfill other duties pertaining to the office of Clerk. 

 

F. Assistant Clerk 

1. Election and Term of Office  

a. The Assistant Clerk shall be elected at the Annual Meeting and shall serve for two (2) 

years following his/her election or until a successor is chosen. The regular term of office 

for the Assistant Clerk shall begin on an odd year. 

b. The Assistant Clerk may serve for up to two (2) consecutive 2-year terms before 

leaving the position for at least one (1) year.  

c. The Assistant Clerk may resign from his/her position by notifying the Moderator, the 

Senior Pastor, and the Clerk in writing.  

d. The Assistant Clerk may be removed from office by a two-thirds affirmative vote of 

the Active Members present and voting at a Special Meeting of the Church called for that 

purpose. 

2. Responsibilities 

a. The Assistant Clerk shall become proficient in all duties of the Clerk. The Assistant 

Clerk shall perform such duties in the absence of the Clerk or as directed by the Clerk. 

The Assistant Clerk shall not vote at Council meetings unless acting in place of the Clerk 

at a Council meeting. 

b. The Assistant Clerk may serve as a member of a Ministry Team, though not as 

Chairperson of a Ministry Team. 

 

G. Treasurer  

1. Election and Term of Office  

a. The Treasurer shall be elected at the Annual Meeting and shall serve for two (2) years 

following his/her election or until a successor is chosen. The regular term of office for the 

Treasurer shall begin on an odd year. 

b. The Treasurer may serve for up to two (2) consecutive 2-year terms before leaving the 

position for at least one (1) year.  

c. The Treasurer may resign from his/her position by notifying the Moderator, the Senior 

Pastor, and the Chairperson of the Trustee Ministry Team in writing.  

d. The Treasurer may be removed from office by a two-thirds affirmative vote of the 

Active Members present and voting at a Special Meeting of the Church called for that 
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purpose. 

2. Responsibilities 

The fundamental responsibility of the Treasurer is to oversee the financial accounts of the 

Church and the disbursement of funds from accounts overseen by the Trustee Ministry Team 

and from custodial accounts overseen by Ministry Teams or Committees (Article IX, K. 3. d. 

and e.). 

To that end, the Treasurer shall: 

a. Act as an ex officio member, without vote, of the Trustee Ministry Team and its 

Finance Committee. 

b. Oversee the receipt, holding, and disbursement, after appropriate authorization, of all 

moneys of the Church and ensure that accurate books of accounts are kept according to 

generally accepted accounting practices for non-profit organizations. 

c. Supervise the deposit of all moneys in such banking institutions as shall be approved 

by the Trustee Ministry Team. 

d. Oversee the custody of the investments of the Church held in financial institutions 

(banks or brokerages) under the direction of the Trustee Ministry Team and its Finance 

Committee. 

e. Ensure that an adequate record of all income from invested funds is maintained, 

indicating such income as may have been designated for a particular purpose. 

f. Ensure that any expense charged to a Ministry Team budget has been approved by the 

Ministry Team Chairperson. 

g. Ensure that separate accounts are kept for all custodial funds (Article IX, K. 3. e.) as 

follows: 

i. all money contributed to the Good Samaritan Fund, which shall be disbursed by 

order of the Pastor(s) in conjunction with the Good Samaritan Committee of the 

Deacon Ministry Team.  

ii. all money received for Christian Outreach or other designated purposes, which 

shall be disbursed by order of the Mission and Outreach Ministry Team. 

iii. all money raised or contributed for support of public worship and the work of the 

Church, which shall be disbursed by order of the appropriate Ministry Team.  

h. Ensure that all extraordinary or unbudgeted bills up to $2,500.00 are approved by the 

Chairperson of the Trustee Ministry Team or approved by the full Trustee Ministry Team 

for bills over $2,500.00 before payment is authorized by the Treasurer. 

i. Provide and present detailed Financial Reports and note differences between income 

and expenditures at Trustee Ministry Team meetings, Church Council meetings, Budget 

Meetings, and in the Treasurer’s annual report. 
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j. Develop or update a schedule of tasks to be done by the Treasurer weekly, monthly, 

quarterly, and yearly. Refer for guidance to UCC resources3 for the role of Treasurer. 

k. Mentor the Assistant Treasurer and assign appropriate tasks to help her/him gain 

familiarity with the Treasurer’s duties. 

l. Fulfill other duties pertaining to the office of Treasurer. 

 

H. Assistant Treasurer 

1. Election and Term of Office  

a. The Assistant Treasurer shall be elected at the Annual Meeting and shall serve for two 

(2) years following his/her election or until a successor is chosen. The regular term of 

office for the Assistant Treasurer shall begin on an even year. 

b. The Assistant Treasurer may serve for up to two (2) consecutive 2-year terms before 

leaving the position for at least one (1) year.  

c. The Assistant Treasurer may resign from his/her position by notifying the Moderator, 

the Senior Pastor, and the Treasurer in writing.  

d. The Assistant Treasurer may be removed from office by a two-thirds affirmative vote 

of the Active Members present and voting at a Special Meeting of the Church called for 

that purpose. 

2. Responsibilities 

a. The Assistant Treasurer shall become proficient in all duties of the Treasurer. The 

Assistant Treasurer shall perform such duties in the absence of the Treasurer or as 

directed by the Treasurer. The Assistant Treasurer shall not vote at Council meetings 

unless acting in place of the Treasurer at a Council meeting. 

b. The Assistant Treasurer may serve as a member of a Ministry Team, though not as 

Chairperson of a Ministry Team. 

 

 

 

 

 

 

 

 

 
3 A Church Finance Handbook for Church Treasurers & Finance Committees available (as of 12/12/2022) at  

https://www.sneucc.org/files/ma+files/church+finance+handbook+2018+online.pdf . 

Handbook for Treasurers of Christian Church Congregations available (as of 12/12/2022) at  

https://disciplescef.org/assets/docs/treasurers-handbook.pdf . 

https://www.sneucc.org/files/ma+files/church+finance+handbook+2018+online.pdf
https://disciplescef.org/assets/docs/treasurers-handbook.pdf
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Article IX – Church Council,  

Ministry Teams, Committees, and Delegation 

A. Organizational Structure  

 

The Organizational Structure of The Church of the Pilgrimage is designed to facilitate its 

ongoing work and ministry, as expressed in its Covenant, Statement of Faith, and Vision and 

Mission Statements (Articles I, II, and V).  

 

The organizational units of the Church shall be: 

 

Church Council 

Committees Appointed by the Council: 

Pastoral Relations Committee 

Personnel Committee 

Safe Conduct Committee 

Communications and Technology Committee 

Audit Committee 

 

Christian Education Ministry Team 
 

Deacon Ministry Team 

Committees Appointed by the Deacons: 

Good Samaritan Committee 

Visitation and Member Care Committee 

Memorial Fund Committee 

Flower Committee 
 

Membership and Evangelism Ministry Team 
 

Mission and Outreach Ministry Team  
 

Music Ministry Team  
 

Nominating Ministry Team 
 

Stewardship Ministry Team 
 

Trustee Ministry Team 

Committees Appointed by the Trustees: 

Finance Committee 

Property Committee 
 

United Church of Christ Delegation 

 

B. General Procedures for Church Organizations 

 

All Council, Ministry Team, Committee, Special Committee, Delegation members, and 

Church staff shall abide by the Behavioral Covenant (Appendix 1). 
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A Permanent or Standing Committee shall be referred to as a Committee in these Bylaws. An 

ad hoc committee or committee of a limited duration formed for a special purpose shall be 

referred to as a Special Committee in these Bylaws.  

1. Organization Members  

a. Ministry Team and Delegation members will be elected at each Annual Meeting of the 

Church to serve for a term of three (3) years or until their successors are elected. 

b. All Ministry Team, Committee, Special Committee, and Delegation members shall 

begin their term of office immediately following their election or appointment.  

c. Elected Ministry Team and Delegation members may serve up to two (2) consecutive 

3-year terms on the same body before leaving that body for at least one (1) year.  

A person who has been appointed or elected to fill an unexpired term in a Ministry Team 

or Delegation shall be eligible for subsequent election to that Ministry Team or 

Delegation as if they had not served in that body.  

d. Church officers shall not be members of any Ministry Team or Delegation of the 

Church with these three exceptions: 

i. the Pastor(s) shall be ex officio member(s) of all Ministry Teams with voice but not 

vote, 

ii. the Treasurer shall be an ex officio member of the Trustee Ministry Team and its 

Finance Committee with voice but not vote. 

iii. The Assistant Moderator may serve simultaneously as an elected member (though 

not as Chairperson or Assistant Chairperson) of a Ministry Team, Committee, or the 

United Church of Christ Delegation of the Church until such time as the Assistant 

Moderator assumes the role of Moderator. 

e. A Ministry Team may choose to have a confirmed youth member on its team. The 

youth member shall have voice and vote with the exception that youth under the age of 

eighteen (18) shall not vote on financial matters. The Pastor, after consultation with a 

Ministry Team, will recommend the confirmed youth member to the Nominating 

Committee. The youth member will be elected in the same manner as other Ministry 

Team members, except that they shall serve a one (1) year term following their election at 

the Annual Meeting. 

f. Active and Associate Members may not be elected nor appointed to serve 

simultaneously on more than one (1) Ministry Team of the Church, unless, in unusual 

situations, the Church Council deems such simultaneous service to be in the best interest 

of the Church and authorizes such service.  
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Members of the Pastoral Relations Committee and the Personnel Committee shall not 

serve as elected Church Officers or as Chairpersons of a Ministry Team. 

g. No two members of the same household may serve on the Council or the same 

Ministry Team, Committee, Special Committee, or Delegation at the same time, nor may 

they serve as Collectors at the same time. 

h. No lay staff person of the Church shall be a member of the Council, or a voting 

member of a Ministry Team, a Committee, a Special Committee, or Delegation. 

i. Any member of a Ministry Team, Committee, Special Committee, or Delegation may 

resign from his or her position by notifying the Chairperson of that body in writing. For 

Ministry Team or Delegation resignations, the Chairperson shall notify the Senior Pastor, 

the Moderator, the Clerk, and the Nominating Ministry Team of the vacancy.  

j. If a Ministry Team, Committee, Special Committee, or Delegation member does not 

participate in three (3) consecutively scheduled meetings of that body, its Chairperson 

shall ascertain the intention of that member. If the member is no longer available or 

interested in serving on that body, its Chairperson shall declare the position vacant. If the 

member intends to serve but does not participate in its consecutively scheduled meetings, 

its Chairperson shall declare the position vacant. For a vacancy on a Ministry Team or 

Delegation, the Chairperson of that body shall notify the Moderator, the Clerk, and the 

Nominating Ministry Team of the vacancy.  

k. A Council, Ministry Team, or Delegation member may be removed from his or her 

position by a two-thirds affirmative vote of the Active Members present and voting at a 

Special Meeting of the Church called for that purpose.  

A member of an appointed Committee or Special Committee may be removed by a two-

thirds affirmative vote of the Ministry Team to which the Committee or Special 

Committee reports. 

2. Organization Meetings 

a. The Church Council and Ministry Teams usually shall meet monthly from September 

through June and at other times as necessary. 

b. The Ministry Teams and Delegation of the Church shall meet within one (1) month of 

the Annual Meeting to organize and elect a Chairperson, Scribe, and other officers as 

necessary. Since participation on the Council is restricted to Active Members, the 

Chairperson shall be an Active Member. The highest-ranking past officer or, if there is 

none, the longest still-serving member(s) shall be responsible for convening a meeting to 

elect new officers of the organization. 

c. In all matters not otherwise provided for in the Laws of the Commonwealth of 

Massachusetts and in these Bylaws, meetings of the Council, Ministry Teams, 

Committees, Special Committees, and Delegation shall be conducted under the authority 
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of Robert's Rules of Order Newly Revised, current edition (e. g. 12th edition, 2020).  

d. At any meeting of the Church Council, a Ministry Team, Committee, Special 

Committee, or Delegation, the presence of at least a majority of those persons designated, 

elected, or appointed to serve on that body shall be necessary for a quorum.   

The Pastor(s), and other ex officio members shall not be counted in the quorums of any 

meeting of a Ministry Team, Committee, Special Committee, or Delegation. 

e. All meetings of the Church Council, Ministry Teams, Committees, Special 

Committees, and Delegation shall be conducted in a manner that allows all available 

members to fully participate in the discussions and decisions of that body.  

f. Attending, meeting, and voting via electronic and telephone means of communication 

at meetings of the Church Council, Ministry Teams, Committees, Special Committees, 

and Delegation shall be permitted when appropriate. In such meetings a quorum of 

members of that body is required for any vote taken. All votes must be recorded in the 

minutes of that meeting. 

g. All meetings of the Council, Ministry Teams, Committees, and the Delegation, except 

the Pastoral Relations Committee, Personnel Committee, the Safe Conduct Committee, 

Good Samaritan Committee, and any Search Committee for personnel are open to Active 

and Associate Members of the Church.  

h. At any meeting of the Council, a Ministry Team, Committee, Special Committee, or 

Delegation, the Chairperson of that body reserves the right to limit discussion to those 

persons elected or appointed to that body, allowing time following that discussion for 

comments or questions from Church members in attendance. The Chairperson also 

reserves the right to end discussion at an appropriate time.  

i. To foster open communication within the Church, Executive Sessions, in which only 

members of Council, a Ministry Team, Committee, Special Committee, or Delegation 

participate, shall be used only when absolutely necessary to protect the privacy of 

individuals or to discuss a written contract. The body must vote to enter and to exit 

Executive Session. No minutes shall be taken during Executive Session. Confidentiality 

shall be maintained for all matters discussed in Executive Session. A vote on the matter 

being discussed shall not be taken until a return to open session is made. 

j. At any meeting of the Council, a Ministry Team, Committee, Special Committee, or 

Delegation, the Chairperson shall excuse a member of the organization from at least some 

portion of the meeting in which the behavior of the member toward others is the subject 

of discussion or possible action by the Council, Ministry Team, Committee, Special 

Committee, or Delegation. 

k. Voting Restrictions 

 

i. No member of Church Council, Ministry Team, Committee, Special Committee, or 
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Delegation shall vote at any meetings on any matter that involves a business interest 

or a personal interest that may result in a financial gain or loss to that member.  

 

ii. A person who brings legal suit, claims, or threatens litigation against the Church 

shall not vote on any related matter, and may not participate in related discussions or 

deliberations unless specifically requested to do so by the Moderator  

 

iii. No proxy or absentee votes are permitted during meetings of the Council, Ministry 

Teams, Committees, Special Committees, and Delegation. 

iv. Members under the age of eighteen may not vote on financial matters. 

3. Administrative Duties for Moderator, Chairpersons, Clerk, and Scribes 

a. The Moderator shall notify Church Council Members and the Church Office Manager 

of the date, time, and place of Council meetings well in advance of those meetings and 

provide them with the meeting agenda at least 24 hours in advance of each of their 

meetings. 

The Chairperson of each Ministry Team, Committee, and Delegation (except the Pastoral 

Relations Committee(s), the Personnel Committee, and the Safe Conduct Committee) 

shall notify, the Pastor(s), Moderator, Clerk, and Church Office Manager of the date, 

time, and place of their meetings and provide the meeting agenda at least 24 hours in 

advance of each of their meetings. 

Occasionally circumstances may arise for which shorter notice becomes necessary. 

The Church Office Manager shall be notified of any changes to the date, time, or place of 

the above meetings. 

The Church Office Manager shall place all regularly scheduled meetings on the Church 

Office Calendar and shall ensure that these meeting times and places are posted in one or 

more readily accessible places including the Church website.  

b. The Chairperson of any appointed Committee or Special Committee shall indicate to 

the Chairperson of the body to which it reports the date, time, and place of the 

Committee’s or Special Committee’s meetings. 

c. The Chairperson of any Ministry Team or Delegation shall be consulted for approval 

before any expense is charged to a Ministry Team or Delegation budget. 

d. The Clerk (for the Council) and Scribes (for the Ministry Teams) shall provide drafts 

of meeting minutes (labeled “DRAFT”) in a timely manner to the Church Office 

Manager and to Council and Ministry Team members, respectively, so that the minutes 

can be reviewed for approval during their subsequent meetings. The Clerk and Scribes 

shall provide approved meeting minutes to the Church Office Manager soon after their 

approval. 
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e. Each year the Chairperson of each Ministry Team and Delegation shall submit 

recommendations for the next year’s Ministry Team or Delegation budget to the Finance 

Committee of the Trustee Ministry Team to consider as it prepares its annual budget 

proposal for the next year. 

f. The Moderator (for the Council) and the Ministry Team and Delegation Chairpersons 

(for their Team or Delegation) shall provide the Annual Report of their organization to 

the Church Office Manager in early April each year for inclusion in the Church’s Annual 

Report, which is to be transmitted to Congregation Members ten (10) days prior to the 

Annual Meeting. 

g. The Church Council, Ministry Teams, Committees, and Delegation of the Church may 

appoint Special Committees and individuals, as they deem advisable, to assist them in 

specific aspects of their work for the Church. Such committees shall report to the full 

Council, Ministry Team, Committee, or Delegation, respectively. Such Special 

Committees should be provided with a written charge and, when possible, an anticipated 

discharge date. 

h. As soon as practical, each Special Committee shall elect a Chairperson to lead the 

committee and, if appropriate, a Scribe to record minutes of their meetings. 

i. The Moderator shall provide to the Church Office Manager a list of the members 

appointed to the Committees and Special Committees of the Church Council. 

The Chairperson of each Ministry Team and Delegation shall provide to the Church 

Office Manager a list of the members appointed to any Committees or Special 

Committees they may have. 

The Church Office Manager shall ensure that a list of all members of the Church Council, 

Ministry Teams, Delegation, Committees, and Special Committees is posted in one or 

more readily accessible places, including the Church website, as member names become 

available. 

 

j. The Moderator and Ministry Team Chairpersons shall read Personnel Policies and 

Procedures (Appendix 4) and note their responsibilities for reviews of Pastors and other 

employees of the Church. 

C. Church Council  

1. Composition 

a. The Church Council shall be composed of the Church’s Called Pastor(s), the 

Moderator (who shall be the Chairperson); the Assistant Moderator; the Clerk (who shall 

be the Scribe); the Treasurer; the Chairperson of each of the following Ministry Teams: 

Christian Education, Deacon, Membership and Evangelism, Mission and Outreach, 

Music, Nominating, Stewardship, Trustee; the Chairperson of the United Church of 

Christ Delegation; and the Chairpersons of each regularly constituted Church 
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Organization designated by the Church Council, as provided for in Article IX, C. 11. 

b. All members of the Council, including Called Pastor(s), shall be Active Members and 

shall have voice and vote on the Council. However, no person or Ministry Team shall 

have more than one (1) vote.  

c. The Chairperson or head of any of the above Ministry Teams, Delegation, or 

designated Organizations may appoint one of their members, who is an Active Member, 

to attend a Church Council meeting and act in their stead with full Council voting rights.  

2. Meetings 

In addition to their regular monthly meetings, special meetings of the Church Council 

may be called by the Moderator, subject to 24 hours prior written or electronic notice. 

Special meetings of the Church Council shall be called upon written request of five (5) 

Active Members of the Church, subject to seven (7) days prior written or electronic 

notice.  

3. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Church Council shall review the Behavioral Covenant (Appendix 

1) and Bylaws pertaining to Council and its Committees including Article IX, B. 

“General Procedures for Church Organizations.” 

4. Fundamental Responsibilities 

The Church Council is responsible for the overall welfare of the Church and shall oversee 

and coordinate the policies and activities of the Church. The Council is responsible for 

making sure that actions necessary for the Church’s well-being are accomplished.  

 

Therefore, the Council shall: 

a. Make plans, grounded in the Church’s Vision and Mission statements, for the current 

and future needs and objectives of the Church that reflect the ministry of the Church 

to its membership and to the wider community, 

b. Articulate those plans and their implementation to the Congregation, 

c. Establish goals and timelines consistent with such plans and monitor their 

accomplishment, 

d. Act upon the recommendations of the various Ministry Teams and Committees, 

e. Engage in periodic discernment of goals and priorities for the Church that continue to 

reflect the Church’s Vision and Mission statements, 

f. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 
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5. Limitations 

The Council’s authority to act on behalf of the Church in matters of policy and 

administration is derived from the Congregation members and is unrestricted except for 

the following actions which must receive the approval of the Church Members at a 

Business or Special Meeting of the Congregation:  

 

a. Calling a Pastor or dismissing a Pastor who has been duly called by the Congregation 

and installed by Ecclesiastical Council,  

b. Conveyance or pledge of any real estate owned by the Church, 

c. Amendment of these Bylaws, 

d. Any action affecting the Church, its members, or its mission that clearly requires the 

endorsement and support of a majority of Church members, as deemed by the 

Moderator.  

6. Council Relationship to Other Organizational Units 

a. Each Church Officer, Ministry Team, Committee, Special Committee, Delegation, and 

Designated Organization (Article IX, C. 11. “Designated Church Organizations”) shall 

have authority over the matters committed to their care but shall work collegially and in 

cooperation with each other.  

b. The Council shall not overrule the decisions of the Officers, Ministry Teams, 

Committees, Delegation, or Designated Organization without a two-thirds affirmative 

vote of the Council.   

c. Any Member or Associate Member of the Church may bring a matter to the attention 

of the Church Council for its consideration by contacting the Moderator and asking to 

place the matter on the Council agenda. The Moderator may direct the Member to the 

appropriate Ministry Team, Committee, Special Committee, Delegation, or Designated 

Organization, as indicated in Section 6. d., immediately following. 

d. Any decision regarding matters brought before the Council for its consideration shall 

be made only after the matter has been submitted to the Officer, Ministry Team, 

Committee, Special Committee, Delegation, or Designated Organization of the Church 

primarily responsible for the matter for its consideration and recommendation.  

e. Any decision of an Officer, Council, Ministry Team, Committee, Special Committee, 

Delegation, or Designated Organization of the Church may be subject to review and 

ratification by the Congregation assembled in a Business Meeting of the Church. 

7. Calling a Pastor 

When the Church is seeking to call a Pastor, the Church Council, taking into consideration 

the recommendations of all Ministry Teams and Members, shall appoint nine (9) Active 
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Members to constitute a Pastor Search Committee to present and recommend a candidate for 

that position to the Congregation for its consideration and vote. This Pastor Search 

Committee shall elect its own Chairperson and determine its own rules of procedure. The 

deliberations of a Pastor Search Committee shall be confidential. When the Church is seeking 

to call an Associate Pastor, the Senior Pastor may serve, ex officio, without vote, on the 

Pastor Search Committee. 

The Pastor Search Committee shall consult with the Associate Conference Minister of the 

Pilgrim Association, Southern New England Conference regarding procedures and Pastor 

profiles. 

Any contracts binding on the Church for the employment of any ordained Pastor or Associate 

Pastor shall be in writing on Church letterhead and approved by the Trustee Ministry Team 

and shall be signed by the Pastor or Associate Pastor, the Chairperson of the Deacon Ministry 

Team, the Moderator, and the Chairperson of the Trustee Ministry Team. 

8. Member in Discernment 

The Council, Senior Pastor, and the Chairperson of the Deacon Ministry Team shall meet 

with a Church member who senses a call to ordained ministry and who requests the Church’s 

support for the member’s candidacy to become a Member in Discernment (MID) with the 

Pilgrim Association.  

 

After a member is accepted as a Member in Discernment by the Pilgrim Association 

Committee on Ministry, the Church may be expected to pay a portion of the cost of the 

candidate’s required psychological evaluation. 

9. Filling Vacancies 

In the event of a vacancy of a Church Officer (except a Pastor), a Ministry Team member, or 

a Delegation member, the Moderator may appoint a replacement to serve until the next 

Council meeting. At that meeting, the Church Council, upon recommendation of the 

Nominating Ministry Team, shall appoint a replacement to serve until the next Business 

Meeting of the Church.  

10. Approving Staff 

The Council shall be responsible for approving people to fill lay staff and contracted clergy 

positions in consultation with the Senior Pastor and appropriate Ministry Teams and in 

accordance with the Personnel Policies and Procedures (Appendix 4). 

 

Following approval of lay staff or contracted clergy appointments by the Council, contracts 

for those appointments shall be signed by the employee, Senior Pastor, Moderator, 

Chairperson of the Trustee Ministry Team, and Chairperson of any collaborating Ministry 

Team. 

11. Annual Leadership Retreat 
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In consultation and cooperation with the Pastor(s), the Council shall sponsor an Annual 

Leadership Retreat to assist Church Officers, Chairpersons of Ministry Teams and 

Committees, and any attending Congregation Members to understand their responsibilities 

and to develop a coordinated plan for them to embody the Vision and Mission Statements of 

the Church.  

12. Designated Church Organizations 

The Council shall be responsible for designating regularly constituted Church Organizations 

which are to be regarded as integral parts of the Church. Such Designated Organizations shall 

be formed for the purpose of advancing the Christian ministries and promoting the Vision 

and Mission statements of the Church. The Chairperson of each of those Designated 

Organizations shall have voice and vote on the Church Council. The Chairperson of each 

Designated Organization shall provide an annual report of its work, finances, and 

accomplishments to the Church Office Manager in early April each year for inclusion in the 

Church’s Annual Report. The Council may retire any Designated Organization that is no 

longer active or is no longer functioning for the purpose of advancing the Christian ministries 

of the Church.  

13. Work Teams 

In consultation and collaboration with the Church Council, the Senior Pastor shall advise the 

formation of Work Teams as needed. The purpose of Work Teams shall be to encourage 

collaboration and creativity in planning that will bring together members and staff from 

various disciplines within the Church with a common focus. A Work Team is not a new 

Committee. It shall not replace anything or add anything to the stated purpose and 

responsibilities of Ministry Teams or Committees. It shall set its own gathering times and 

frequency. It may be composed of members who also serve on a Ministry Team or 

Committee as well as members-at-large. 

14. The Council shall adopt and implement a Safe Conduct Policy for the Church. See 

Appendix 5 “Safe Conduct Policies and Procedures.”  

15. The Council shall appoint a Bylaw Review Committee at least every ten (10) years. 

16. Church Historian 

The Church Council shall annually appoint the Church Historian, who shall oversee the 

preservation and cataloging of the Church’s historic records, as directed by the Church 

Council. The Church Historian shall serve a term of one (1) year or until his or her 

successor is appointed. There is no limit on the number of consecutive terms a person can 

serve as the Church Historian. The Church Historian shall provide an annual report of 

their activities to the Church Office Manager in early April each year for inclusion in the 

Church’s Annual Report. 
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17. Guidelines for Committees Appointed by the Council 

The Church Council shall appoint and oversee the following committees, on which the 

Pastor(s) shall serve as ex officio member(s) without vote: 

• Pastoral Relations Committee(s) 

• Personnel Committee 

• Safe Conduct Committee 

• Communication and Technology Committee 

• Audit Committee 

 

a. Pastoral Relations Committee(s) 

The purpose of a Pastoral Relations Committee (PRC) is to support a healthy ministry 

and relationship between a Pastor and the Congregation. The goal of a PRC is to promote 

faithful, shared ministry between the Pastor and the Congregation. 

If there is more than one called Pastor, each Pastor will have their own Pastoral Relations 

Committee composed of different Church Members. The Senior Pastor shall not be a 

member of any other Pastor’s PRC. 

Council oversight of each PRC shall be limited to assuring that a functioning, properly 

appointed PRC exists for each called Pastor and that each PRC meets regularly. 

i. The character of members of a Pastoral Relations Committee is of utmost 

importance in building and maintaining relationships of trust between committee 

members, between committee members and the Pastor, and between the PRC and the 

Congregation. When selecting persons to serve on a PRC, the following skills and 

attributes shall be considered: 

• Christian character that has earned the respect of the Congregation and the 

Pastor(s), 

• Demonstrated discernment, prayerfulness, maturity, and patience, 

• Integrity and trustworthiness, 

• Vital interest in the life and mission of the Church, 

• Ability to maintain confidentiality and boundaries, as indicated in Pastoral 

Relations Committee: Recommended Process for Addressing Conflicts 

(Appendix 3), 

• Ability to appreciate differing points of view and to reconcile differences, 

• Ability to engage questions of authority, covenant, and accountability with 

wisdom and care. 
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• Willingness and availability to support both the Pastor and the Congregation 

through this Committee role.4 

ii. A PRC shall consist of four (4) Active Members mutually agreed upon by the 

Pastor and the Council. Two members shall come from lists proposed by the Pastor 

and approved by the Council, and two members shall come from lists proposed by the 

Council and approved by the Pastor. This balance shall always be maintained. Hence, 

new members of the PRC will be chosen in the same way. Members of the Church 

Council and the Personnel Committee shall not serve on a PRC.  

Those appointed shall serve a term of two (2) years. They may serve up to two (2) 

consecutive 2-year terms. The Committee shall choose its own Chairperson. 

With the goal of future continuity within the Committee membership, when first 

appointed after adoption of these Bylaws, only two of the initial members of a PRC 

shall be eligible for reappointment. New members of a PRC will be chosen in the 

same way as previously stated. 

During the first two years of a new pastorate, two (2) members of the PRC may be 

chosen from the Pastor Search Committee; one by the pastor and one by the Council. 

iii. Each PRC shall meet every other month and at other times, as needed. The Pastor 

shall be present at all meetings of his/her PRC. 

iv. Ministers are called to embody and encourage the faith of the Church and its 

members. This call is lived out in relationship. The particular relationship between a 

Pastor and Congregants should be tended deliberately, so that the ministries of both 

Pastor and Congregation complement each other and further God’s grace in the 

world.5 

. 

• A PRC exists to advise and assist a Pastor and promote the healthy growth of 

the relationship between Pastor and Congregation. The goal of a PRC is to 

promote faithful, shared ministry between the Pastor and Congregation while 

encouraging healthy communication and boundaries between Pastor and 

Congregation, as set forth in the Behavioral Covenant (Appendix 1). When a 

conflict arises between Pastor and Congregation member, the PRC shall seek 

reconciliation through the process outlined in Pastoral Relations Committee: 

Recommended Process for Addressing Conflicts (Appendix 3). 

• A PRC shall work in a context of confidentiality, support, care, and honesty 

with the Pastor. 

 
4 Adapted from A Sure Foundation: resources for the relationship between pastors and congregations, p.1, 

Produced by Ministerial Excellence, Support & Authorization (MESA) Ministry Team, 2018, United Church of 

Christ. 
5 Ibid. 
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• A PRC is not an appropriate place to circumvent Church decision-making 

processes, for Committee members to relay anonymous complaints, for 

individual Church members to lobby for or enact their own ambitions for 

Church life, or to empanel an adversarial group opposed to the Pastor’s 

leadership. 

• While a PRC encourages assessment of the shared ministry between Pastor 

and Congregation, they do not lead the process of pastoral evaluations.6 

v. Given the sensitive nature and confidentiality of PRC work, no official minutes of 

a PRC meeting shall be required. If personal notes are taken by PRC members, 

including the Pastor, they shall be considered confidential, shall be discrete, only as 

detailed as necessary, shall not be distributed, and shall be kept in a secure location in 

the member’s home.  

vi. The Chairperson of each PRC shall report the PRC meeting dates to the Council at 

least two (2) times a year. S/he shall write a brief report to be included in the 

Council’s Annual Report to the Congregation. This report shall be limited to stating 

the purpose of the Committee, the members of the PRC, and general areas of the 

Committee’s work, to the extent that can be done with discretion and without 

violating confidentiality. 

b. Personnel Committee 

The purpose of the Personnel Committee is to oversee the consistent application of the 

Personnel Policies and Procedures (PPP, Appendix 4) to called Pastors, contracted 

clergy, and lay staff of the Church. 

The Personnel Committee serves the Church Council in an advisory capacity on issues 

related to personnel administration. An effective Personnel Committee recommends 

policy on human resources management to the Council and ensures compliance with 

employment laws. Once policies have been adopted by the Church Council, it is the role 

of the Personnel Committee to satisfy the Council that the Church complies with 

established policies.7 

i. The Personnel Committee shall consist of four (4) Active Members chosen by the 

Council to represent a diversity of work experiences. Those appointed shall serve a 

term of two (2) years. They may serve up to two (2) consecutive 2-year terms. 

Members of the Church Council and the Pastoral Relations Committee(s) shall not 

serve on the Personnel Committee, except the Senior Pastor, who shall be an ex 

officio member of the Personnel Committee. The Committee shall choose its own 

Chairperson, who shall also act as Scribe.  

 
6 Ibid. 
7 Adapted from Susan Beaumont, LLC: https://susanbeaumont.com/ask-alban-the-personnel-committee/ , accessed 

4/26/2022. 

https://susanbeaumont.com/ask-alban-the-personnel-committee/
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With the goal of future continuity within the Committee membership, when first 

appointed after the adoption of these Bylaws, only two of the initial members of the 

Personnel Committee shall be eligible for reappointment.  

ii. The Personnel Committee shall meet within one (1) month following the 

appointment of members to elect a Chairperson and subsequently, as necessary, to 

carry out their duties.  

iii. The Personnel Committee is responsible for ensuring that the PPP complies with 

national, state, and local laws, and these Bylaws and its Appendices. The Personnel 

Committee may recommend appropriate revisions of PPP to the Church Council and 

Senior Pastor. Any such revisions must be consistent with these Bylaws and must be 

ratified by the Church Council before taking effect. 

iv. Ministry in the church is never meant to be done in isolation. “It involves the 

ministry of the congregation: its pastoral leadership, its non-pastoral staff, lay 

leadership, members and regular participants.”8 

v. Best practices of healthy communication, as indicated in the Behavioral Covenant 

(Appendix 1) shall always be encouraged and practiced. The Personnel Committee 

shall not be considered the Church’s complaint department by any employee or 

member of the Church. Employees who express concerns shall follow the guidelines 

in the PPP (Appendix 4). 

vi. Concerns brought before the Personnel Committee are to be treated as 

confidential. Therefore, approved minutes of Committee meetings shall remain in the 

possession of the Chairperson with a copy retained by the Senior Pastor.  

vii. In consultation with the Senior Pastor (as head of staff) and the appropriate 

Ministry Team, the Personnel Committee shall review annually and revise, as 

necessary, the Job Descriptions of lay staff of the Church. Such revisions must be 

approved by the Church Council. 

viii. The Personnel Committee, along with the Senior Pastor, may discuss work 

expectations and responsibilities with a lay staff person if requested to do so. When 

appropriate, one person from the Ministry Team with which the lay staff person 

works may also be present. 

ix. All lay staff reviews shall be conducted according to the procedure outlined in the 

PPP. Such reviews shall be conducted in a timely manner before the renewal of 

employment contracts for the subsequent year.  

x. The Chairperson shall report the Committee’s meeting dates quarterly to the 

Council and inform the Council when lay staff reviews are completed. The 

 
8 Ibid. p. 22 
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Chairperson shall write a brief report to be included in the Council’s Annual Report 

to the Congregation. This report shall be limited to stating the purpose of the 

Committee, the members of the Committee, and general areas of the Committee’s 

work to the extent that can be done without violating confidentiality.  

c. Safe Conduct Committee 

The Church of the Pilgrimage is committed to being a community of Christian 

fellowship. The Church’s goal is to ensure that all who participate in its Church life, 

including children, youth, adults, elders, Church employees, and volunteers have a safe, 

secure, and nurturing environment in which to work and explore their relationship with 

God and each other.  

i. The Safe Conduct Committee (SCC) shall consist of three Active Members chosen 

by the Council. Those appointed shall serve a term of three (3) years. They may serve 

up to three (3) consecutive 3-year terms. The SCC shall choose its own Chairperson 

and Scribe. Members of the SCC shall obtain certification from the Commonwealth 

of Massachusetts to manage the processing of Criminal Offender Record Information 

(CORI) applications (Massachusetts Regulation 803 CMR 2.00). With the goal of 

future continuity after the adoption of these Bylaws, at most only one (1) of the SCC 

members shall be replaced each time the SCC members are reappointed by the 

Church Council. 

ii. The Safe Conduct Committee shall meet at least one (1) time within one (1) month 

after the Annual Meeting, at times to consider the results of CORI inquiries, and at 

other times, as necessary.  

iii. The SCC shall conduct CORI checks of staff and volunteers working with 

children, elders, vulnerable adults, or Church funds. The SCC shall maintain 

confidential records of CORI inquires for the Church in a location with appropriately 

restricted and locked access in the Church Offices. Minutes of the Committee at 

which CORI inquiries are discussed shall be discrete and not for distribution. 

iv. The SCC shall have responsibility for implementing the policies described in Safe 

Conduct Policies and Procedures (Appendix 5) and ensure that all the forms required 

by the Safe Conduct Policies and Procedures are provided, updated as needed, and 

made available for COTP use. 

v. The SCC shall seek counsel from local emergency services, propose plans for fire 

drills and conduct such drills in coordination with the Trustee Ministry Team, 

propose plans for responding to an active shooter or other intruder, and propose plans 

for other events that may threaten the health or safety of Congregation members or 

visitors. 

vi. The Committee shall report to the Council the plans indicated immediately above 

and its meeting dates. 
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d. Communications and Technology Committee  

The purpose of the Communications and Technology Committee is to keep the 

Congregation and the wider community informed of activities of the Church and its 

members. 

i. The Communications and Technology Committee shall consist of three (3) 

members chosen by the Council. Those appointed shall serve a term of two (2) years. 

They may serve up to three (3) consecutive 2-year terms. The Committee shall choose 

its own Chairperson and Scribe.  

 

With the goal of future continuity within the Committee membership, when first 

appointed after the adoption of these Bylaws, only two (2) of the initial members of 

the Communications and Technology Committee shall be eligible for reappointment. 

 

ii. The Communications and Technology Committee shall meet as necessary to carry 

out their duties. 

 

iii. The Communications and Technology Committee shall be responsible for 

maintaining the Church’s website and exterior bulletin boards and informing local 

newspapers and other media outlets, such as PAC TV, social media, such as 

Facebook, and church websites, such as ucc.org and sneucc.org, of Church activities 

directed to the local community and the wider world. 

 

iv. The Communications and Technology Committee shall collaborate with the 

Membership and Evangelism and the Mission and Outreach Ministry Teams to 

publicize membership and mission activities. 

 

v. The Committee shall report its activities to the Council regularly. 

 

e. Audit Committee  

 

The purpose of the Audit Committee is to provide an independent check on the financial 

health and financial procedures of the Church. The Audit Committee shall report their 

findings to the Church Council at the Council’s request. 

i. The Audit Committee shall consist of three (3) Active members. Those appointed 

shall serve a term of two (2) years. They may serve up to three (3) consecutive 2-year 

terms. The Committee shall choose its own Chairperson and Scribe.  

The Treasurer and members of the Trustee Ministry Team shall not serve on the 

Audit Committee. 

With the goal of future continuity within the Committee membership, when first 

appointed after the adoption of these Bylaws, only two of the initial members of the 

Audit Committee shall be eligible for reappointment. 
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ii. The Audit Committee shall meet as necessary to carry out their duties. 

iii. After the close of the calendar year, the Audit Committee shall examine the books 

and accounts of the Treasurer and all Ministry Teams, Committees, Delegation, and 

Designated Organizations in the Church which maintain custodial funds, in 

accordance with generally accepted internal audit procedures. The Audit Committee 

shall report to the Church, no later than the Annual Meeting each year, its finding 

regarding the financial operations for the previous calendar year and the statement of 

the Church’s financial condition at the close of the previous year.  

iv. The Audit Committee shall recommend appropriate changes in financial 

procedures to the Council. 

 

D. Christian Education Ministry Team 

1. Composition 

a. The Christian Education Ministry Team shall consist of nine (9) Active Members or 

Associate Members, at least six (6) of whom shall be Active Members of the Church.  

b. Three (3) members shall be elected to the Christian Education Ministry Team each 

year for 3-year terms. 

c. The Christian Education Director, a salaried position, and the Church School Leader, 

which may be a paid or a volunteer position, shall serve with the Senior Pastor as ex 

officio members with voice but not vote on the Christian Education Ministry Team.  

2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Christian Education Ministry Team shall elect a Chairperson, who 

shall be an Active Member, and a Scribe and shall review the Behavioral Covenant 

(Appendix 1) and Bylaws pertaining to their Ministry Team including Article IX, B. 

“General Procedures for Church Organizations.” 

3. Fundamental Responsibilities 

In the tradition of the United Church of Christ and grounded in the basic tenets of the 

Christian faith, Members of all ages are encouraged to  

• grow in faith and commitment, at their own pace, as the Holy Spirit leads them,  

• discern their gifts/talents/ skills that can be applied to their life in the world, 

• put their faith into action as they follow the Vision and Mission Statements of The 

Church of the Pilgrimage.  

 

Therefore, the Christian Education Ministry Team shall: 

a. Collaborate with the Senior Pastor and the Deacon Ministry Team to present 

opportunities for spiritual growth, faith formation, and a deepening understanding of 
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the teachings of Jesus Christ, as reflected in the Church’s Vision and Mission 

Statements (Article V). 

b. Define goals and objectives that reflect the Church’s Vision and Mission Statements 

for the Church School programs, confirmation and youth programs, and adult 

education programs. This shall be done in close cooperation with the Pastor(s) and in 

collaboration with other Ministry Teams when appropriate. 

c. Create, implement, oversee, review, and evaluate a program of Christian Education 

and faith formation for persons of all ages within the Church in collaboration with the 

Pastor(s) and the Christian Education Director. 

d. Select, in collaboration with the Pastor(s) and the Christian Education Director, age-

appropriate curricula for the Church School and other programs. Such curricula 

should incorporate the basics of the Christian faith as well as the Vision and Mission 

Statements of The Church of the Pilgrimage.  

e. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

f. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 

4. Subsequent Responsibilities 

The Christian Education Ministry team shall: 

a. Assist in recruiting, guiding, and encouraging persons necessary to effectively lead 

the various Christian Education programs of the Church, 

b. Assure, in consultation with the Pastor(s) and Deacon Ministry Team, that 

Confirmation classes are offered as needed, 

c. Recruit adult advisors and work closely with them and the Pastor(s) to create and 

support well-balanced programs of religious, social, and recreational activities suited 

to the needs of both middle school and senior high young people, 

5. The Christian Education Ministry Team, in collaboration with the Senior Pastor, Christian 

Education Director, and the Personnel Committee, shall develop and regularly review a Job 

Description for the Christian Education Director. See Personnel Policies and Procedures 

(Appendix 4).  

The Christian Education Ministry Team, in collaboration with the Senior Pastor, Church 

School Leader, and the Personnel Committee, shall develop and regularly review a Job 

Description for the Church School Leader. See Personnel Policies and Procedures 

(Appendix 4). 

6. The Christian Education Ministry Team, in collaboration with the Senior Pastor, may seek 

to employ a Christian Education Director or Church School Leader, subject to the approval 

of the Church Council.  
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The salary for the Christian Education Director and Church School Leader shall be within 

amounts approved by the Congregation at the annual Budget Meeting of the Church. 

The Senior Pastor shall supervise the Christian Education Director and Church School 

Leader if any are employed by the Church. 

7. Any contracts binding on the Church for the employment of any Christian Education 

personnel shall be in writing on Church letterhead and be approved by the Trustee Ministry 

Team. Such contracts shall be signed by the employee, the Chairperson of the Christian 

Education Ministry Team, the Moderator, and the Chairperson of the Trustee Ministry Team. 

8. The Christian Education Director, Church School Leader, and all church-school teachers, 

nursery coordinators, Confirmation class teachers and mentors, youth group advisors, 

chaperones, drivers, and others involved in activities for children or youth are subject to 

CORI review, as specified in Safe Conduct Policies and Procedures (Appendix 5). 

9. The Christian Education Ministry Team, in consultation with the Senior Pastor, may 

appoint an Active Member of the Church as Church School Leader to serve a one (1) year 

term from July 1 to June 30 of the next year. The Church School Leader may be reappointed 

at the discretion of the Christian Education Ministry Team in consultation with the Senior 

Pastor.  

10. The Christian Education Ministry Team may engage professional assistance as needed 

and as funded in the approved annual budget. 

11. The Christian Education Ministry Team shall have charge of the Church Library, its use, 

inventory, and general care.  

 

E. Deacon Ministry Team 

1. Composition 

a. The Deacon Ministry Team shall consist of twelve (12) Deacons, who shall be Active 

Members.  

b. Four (4) members shall be elected to the Deacon Ministry Team each year for 3-year 

terms. 

2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Deacons shall elect a Chairperson, a Vice-Chairperson, and a 

Scribe, and shall review the Behavioral Covenant (Appendix 1) and Bylaws pertaining to 

their Ministry Team and Committees including Article IX, B. “General Procedures for 

Church Organizations.” 
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3. Fundamental Responsibilities 

Grounded in the basic tenants of the Christian faith and following the tradition of the 

United Church of Christ, the Deacon Ministry Team encourages Members to grow in 

faith and commitment to the Vision and Mission Statements of The Church of the 

Pilgrimage.  

 

Therefore, the Deacon Ministry Team shall: 

 

a. Promote the spiritual life and well-being of the Congregation, in cooperation and 

coordination with the Senior Pastor and staff. 

b. Collaborate with the Senior Pastor and the Christian Education Ministry Team to 

develop opportunities for spiritual growth, faith formation, and a deepening 

understanding of the teachings of Jesus Christ, as reflected in the Church’s Vision and 

Mission Statements (Article V). 

c. In collaboration with the Senior Pastor and staff, strive to maintain important worship 

traditions of The Church of the Pilgrimage while encouraging openness to new ways 

of presenting dynamic and creative Sunday worship and other special worship 

services with lay participation, such as special holidays, liturgical seasons, baptisms. 

d. Assist the Senior Pastor, who shall direct the Order of Worship, in the conduct of 

worship services. 

e. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

f. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 

4. Subsequent Responsibilities 

The Deacon Ministry Team shall: 

a. Encourage individuals of all ages to grow in faith, at their own pace, as the Holy 

Spirit leads them. 

b. Appoint a Deacon-In-Charge for each worship service to coordinate the Deacons’ 

activities that support worship services. 

c. Maintain contact with Congregation Members and, through their Visitation and 

Member Care Committee, with homebound and other Congregation Members in need 

of comfort.  

d. Welcome new members into the Congregation in collaboration with the Senior Pastor 

and the Membership and Evangelism Ministry Team. 

e. Arrange Pulpit Supply when the Pastor(s) are absent or are temporarily unable to 

carry on regular duties. 

f. Respond to any pastoral concerns arising during the temporary absence of a Pastor 

that are directed to the Deacon Ministry Team. 
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5. The Deacon Ministry Team shall meet with the Senior Pastor and a Church member who 

senses a call to ordained ministry to consider support of that member to request Member in 

Discernment status from the Committee on Ministry, Pilgrim Association.  
 

If the Deacon Ministry Team and subsequently the Church Council (Article IX, C. 8.) 

support the member, the Chairperson of the Deacon Ministry Team, in collaboration with the 

Senior pastor, and the member, shall appoint, within two weeks of obtaining Council support, 

a Local Church Discernment Team (LCDT) consisting of 4-5 Active or Associate Members 

who are able to respect confidences and “speak the truth in love” (Eph. 4:15). The Local 

Church Discernment Team shall elect their own Chairperson.  
 

All persons involved in the Member in Discernment process shall follow The Manual – 

Policies, Procedures, and Guidelines for Preparing to be Ordained, in the Pilgrim 

Association, Southern New England Conference UCC.9 

6. The Chairperson of the Deacon Ministry Team, in collaboration with the Senior Pastor, 

Chairperson of the Stewardship Ministry Team, Clerk, and Church Office Manager shall 

annually review Membership status of Congregation members to keep the Church roles up to 

date and accurate.  

7. The Chairperson of the Deacon Ministry Team shall report to the Clerk and the Church 

Office Manager by April 1 of each year those Active and Associate Members to be 

transferred to the List of Inactive Members and those who qualify for removal from the rolls 

of the Church due to transfer, death, or other cause. 

8. When necessary to seek an Interim or a Transitional Minister, the Deacon Ministry Team 

shall consult with the Associate Conference Minister of the Pilgrim Association and then 

shall appoint a Search Committee composed of Deacons and other Congregation Members. 

The Search Committee shall interview candidates and recommend a candidate for Interim or 

Transitional Minister to the Deacon Ministry Team. If s/he is accepted by the Deacons, they 

shall recommend the candidate to the Church Council for final approval. 

9. Any contracts binding on the Church for the employment of a Settled Pastor or other 

clergy shall be in writing on Church letterhead and be approved by the Trustee Ministry 

Team. Such contracts shall be signed by the clergyperson, Chairperson of the Deacon 

Ministry Team, Moderator, and Chairperson of the Trustee Ministry Team. 

10. The Chairperson of the Deacon Ministry Team shall be notified of all requests for the use 

of the Church’s sanctuary and Allerton Hall and shall advise the Trustee Ministry Team as to 

the appropriateness of such use. 

11. The Deacon Ministry Team shall appoint the Committees listed below. The Pastor(s) may 

vote on the Good Samaritan Committee, but not on other Committees of the Deacons.  

 

 

 
9  The Manual can be found at https://www.sneucc.org/pilgrim 
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a. Good Samaritan Committee 

i. The Deacon Ministry Team shall appoint three (3) Active Members to form, with 

the Pastor(s), the Good Samaritan Committee.  

ii. The Senior Pastor shall act as Chairperson of the Good Samaritan Committee. The 

members appointed by the Deacon Ministry Team shall elect an Assistant 

Chairperson of the Good Samaritan Committee, who shall be a Deacon.  

 

With the assistance of the Good Samaritan Committee, the Senior Pastor, shall 

oversee the use of the Church’s Good Samaritan Fund, a custodial fund (Article IX, 

K. 3. e.), which is devoted to assisting persons in need in the Church and in the wider 

community. 

iii. Contributions to The Good Samaritan Fund can be made at any time. However, 

once a month, envelopes may be distributed throughout the sanctuary to encourage 

attendees to donate to this important ministry. Money donated to the Good Samaritan 

Fund shall be held in the Good Samaritan custodial account of the Church. 

iv. All requests for assistance from the Fund shall be directed to the Senior Pastor or, 

in the absence of the Senior Pastor, the Assistant Chairperson of the Good Samaritan 

Committee. The Senior Pastor or, in the absence of the Senior Pastor, the Assistant 

Chairperson may make unilateral decisions on requests not exceeding $500. Requests 

for assistance of more than $500 shall require approval by the full Committee. The 

Senior Pastor shall be notified of all requests. 

v. Checks drawn upon the Good Samaritan custodial account shall be made to a third 

party, e. g. Stop & Shop for food gift cards, landlord for rent, or electric company for 

utility bill, not directly to an individual requesting financial assistance. 

vi. The Treasurer shall disburse funds from the Good Samaritan custodial account 

upon request of the Senior Pastor or the Assistant Chairperson of the Good Samaritan 

Committee, if the Senior Pastor is not available. 

vii. The Good Samaritan Committee shall exercise discretion and confidentiality in its 

work and shall meet as needed. 

viii. The Good Samaritan Committee shall outline their work to the Deacon Ministry 

Team at each of its meetings and shall report to the Congregation as part of the 

Annual Report of the Deacon Ministry Team. The outline shall show the total amount 

and types of expenditures the Committee made from the Good Samaritan Fund to the 

extent that can be done without revealing the identities of those who received 

assistance from the Fund. 
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b. Visitation and Member Care Committee 

i. The Deacon Ministry Team, in consultation with the Pastor(s) and the Minister of 

Visitation, if there is one, shall annually appoint Active or Associate Members to the 

Visitation and Member Care Committee as needed.  

ii. The Visitation and Member Care Committee shall keep in contact with persons 

affiliated with the Church who are in area care facilities, who are homebound, or who 

are grieving or alone and may need the comfort of conversation, a friendly visit, 

prayer, a written note, or a meal. 

iii. Without disclosing confidential information, the Visitation and Member Care 

Committee shall report its work to the Deacon Ministry Team at least two (2) times 

each year and to the Congregation as part of the Annual Report of the Deacon 

Ministry Team. 

c. Memorial Fund Committee 

i. The Deacon Ministry Team shall appoint the Memorial Fund Committee composed 

of three (3) Active Members of the Church. The Chairperson of the Memorial Fund 

Committee shall be a Deacon appointed by the Deacons.  

ii. The Memorial Fund Committee shall administer the Memorial Fund, a custodial 

fund (Article IX, K. 3. e.), with the approval of the Deacons. The Memorial Fund 

Committee shall seek to ensure that all funds and property given to the Memorial 

Fund, in memory of Members or friends of the Church, shall be used as designated by 

the donor or, if undesignated, used for appropriate purposes which benefit the Church 

and its ministry.  

iii. Any gifts to the Memorial Fund which involve real property (real estate) shall 

come under the purview of the Trustee Ministry Team (Article IX, K. “Trustee 

Ministry Team”). The Trustee Ministry Team shall collaborate with the Deacon’s 

Memorial Fund Committee, to fulfill the wishes of the donor. 

iv. Any gifts to the Memorial Fund Committee of personal property, valued at $1,000 

or more, if not able to be used by the Church, shall, in general, be sold by the Trustee 

Ministry Team. The proceeds of that sale shall be refunded to the Memorial Fund to 

be used as the donor intended. 

v. The Memorial Fund Committee shall record and acknowledge all Memorial gifts. 

vi. The Memorial Fund Committee shall maintain a list of prospective Memorial 

Fund expenditures suitable to the needs of the Church, so those expenditures may be 

considered and possibly selected by Memorial Fund donors.  

vii. Requests for funding from the custodial Memorial Fund shall be in writing to the 

Memorial Fund Committee. The request shall state the scope and cost of the proposed 
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project and reasons why the Memorial Fund is the appropriate source of funds for the 

project.   

viii. After thorough review by the Memorial Fund Committee, funding requests, 

together with recommendations by the Memorial Fund Committee, shall be presented 

by the Committee to the Deacon Ministry Team at the next regularly scheduled 

Deacon Ministry Team meeting.  

ix. The Deacon Ministry Team may request additional quotes or information as may 

be deemed necessary. 

x. The Memorial Fund Committee shall report its activities to the Deacon Ministry 

Team two (2) times each year and report to the Congregation each year as part of the 

Annual Report of the Deacon Ministry Team. 

 

d. Flower Committee 

i. The Deacon Ministry Team shall appoint an Active or Associate Member to act as 

Chairperson of the Flower Committee. The Chairperson may appoint up to twelve 

people to serve on the Committee. 

ii. The Flower Committee shall ensure that  

• a floral arrangement is provided for the altar each Sunday morning,  

• special floral arrangements e.g., poinsettias at Christmas and lilies at Easter, 

are provided by Members and friends for holidays,  

• a rose is provided for each baptism. 

iii. The Flower Committee shall ensure that an acknowledgement of the people who 

donated the flowers is printed in the Sunday bulletin.  

 

F. Membership and Evangelism Ministry Team 

 

1. Composition 

a. The Membership and Evangelism Ministry Team shall consist of nine (9) Active or 

Associate Members, at least six (6) of whom shall be Active Members of the Church.  

b. Three (3) members shall be elected to the Membership and Evangelism Ministry Team 

each year for 3-year terms.  

2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Membership and Evangelism Ministry Team shall elect a 
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Chairperson, who shall be an Active Member, and a Scribe and shall review the 

Behavioral Covenant (Appendix 1) and Bylaws pertaining to their Ministry Team 

including Article IX, B. “General Procedures for Church Organizations.” 

3. Fundamental Responsibilities 

Christ’s message of love of God, neighbor, and self is meant to be shared with all people. 

As a welcoming Church and an Open and Affirming Church, The Church of the 

Pilgrimage seeks to share Christ’s message with our neighbors in Plymouth and 

surrounding communities and to welcome them into our faith community. 

Therefore, the Membership and Evangelism Ministry Team shall: 

a. Seek to expand the membership of the Church by contacting visitors and other 

potential new members. 

b. Collaborate with the Senior Pastor to create programs for prospective members and 

new members to become acquainted with the theology, traditions, current programs 

and activities, and Members of The Church of the Pilgrimage. 

c. Collaborate with the Deacons to welcome new members into the Church. 

d. Report regularly to the Church Council on efforts to attract new members. 

e. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

f. Collaborate with the Communications and Technology Committee to publicize 

Church activities and, thus, seek new Church members. 

g. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 

 

4. Subsequent Responsibilities 

The Membership and Evangelism Ministry Team shall: 

a. Collaborate with the Nominating and Stewardship Ministry Teams to develop an 

inventory of interests for prospective members to complete and a list of volunteer 

opportunities within the Church for prospective members to receive as part of the 

process of joining the Church. 

b. Arrange for Greeters for Sunday worship services. 

c. Ensure that Visitor Information cards, pencils, and Fellowship Pads are up-to-date 

and available in the pews. 

d. Arrange for name tags for all Members and make available name tags for guests. 

e. Develop and keep current an on-line Membership Directory accessible to Church 

Members in collaboration with the Church Clerk and Office Manager.  
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f. Produce, when the need arises, a printed Membership Directory for Church Members 

in collaboration with the Church Clerk and Office Manager. 

 

G. Mission and Outreach Ministry Team  

1. Composition 

a. The Mission and Outreach Ministry Team shall consist of nine (9) Active or Associate 

Members of the Church at least six (6) of whom shall be Active Members.  

b. Three (3) Members shall be elected to the Mission and Outreach Ministry Team each 

year for 3-year terms. 

 

2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Mission and Outreach Ministry Team shall elect a Chairperson, 

who shall be an Active Member, and Scribe and shall review the Behavioral Covenant 

(Appendix 1) and Bylaws pertaining to their Ministry Team including Article IX, B. 

“General Procedures for Church Organizations.”  

 

3. Fundamental Responsibilities 

Emulating the healing ministries of Jesus Christ, putting our faith into action, and sharing 

our Christian values with the wider world are important parts of our Church mission. 

Therefore, the Mission and Outreach Ministry Team shall: 

a. Help others to envision a world where all lives are valued and adequate food, shelter, 

health care, and education are available to all. 

b. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

c. Support programs that turn faith into action to enhance the lives of others. 

d. Strive to include children and youth, as appropriate, in their mission and outreach 

endeavors, and collaborate with other Ministry Teams. 

e. Collaborate with the Communications and Technology Committee to publicize 

Church mission activities. 

f. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 

4. Subsequent Responsibilities 

The Mission and Outreach Ministry Team shall: 

a. Determine the mission priorities of the Congregation with particular awareness of the 

needs of our local and surrounding communities. 
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b. Acquaint itself with the mission and outreach activities of the United Church of 

Christ and regularly report on such matters to the Church Council and to the 

Congregation to encourage support for them.   

c. Determine disbursement of all income available in the Ministry Team‘s custodial 

fund for its local, national, and international mission and outreach work. 

d. Direct the Church Treasurer in the distribution of those funds and provide the Church 

Council and the Congregation with a semi-annual account of the distributions it has 

made for mission and outreach work.  

 

5. The Mission and Outreach Ministry Team secures funding for the programs it supports 

from a fixed percentage of actual pledges paid in the prior fiscal year to the Church and from 

donations from individuals and organizations that support the Ministry Team’s work. 

 

H. Music Ministry Team 

1. Composition 

a. The Music Ministry Team shall consist of six (6) Active or Associate Members, at 

least four (4) of whom shall be Active Members of the Church.  

To promote a wide variety of viewpoints, a balanced committee of Members who 

participate in music-making at the Church and Members of the wider Congregation is 

preferred. 

b. Two (2) members shall be elected to the Music Ministry Team each year for 3-year 

terms.  

c. The Choir Director and the Organist/Handbell Director shall serve with the Senior 

Pastor as ex officio members with voice but not vote on the Music Ministry Team. 

2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Music Ministry Team shall elect a Chairperson, who shall be an 

Active Member, and a Scribe and shall review the Behavioral Covenant (Appendix 1) 

and Bylaws pertaining to their Ministry Team including Article IX, B. “General 

Procedures for Church Organizations.” 

3. Fundamental Responsibilities.  

Music is a meaningful and significant component of weekly worship and other special 

worship services and programs.  

Therefore, the Music Ministry Team shall:  

a. Seek to enhance the religious and spiritual experience of the Congregation by 

working collaboratively with the Senior Pastor, the Deacon Ministry Team, and the 

Christian Education Ministry Team to present a vibrant music program. 
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b. Create, implement, oversee, review, and evaluate a music program for persons of all 

ages within the Church in collaboration with the Senior Pastor, Choir Director, 

Organist, and youth and children’s choir directors, if any. 

c. Promote the enjoyment and appreciation of music by sponsoring appropriate musical 

programs for the Congregation Members and members of surrounding communities. 

d. Assist in recruiting, guiding, and encouraging employees and volunteers who lead 

and participate in the various music programs of the Church. 

e. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

f. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 

4. Subsequent Responsibilities 

Therefore, the Music Ministry Team shall: 

a. Arrange tuning, maintenance, and repair of the organ, pianos, handbells, and any 

other musical instruments of the Church.  

b. Develop and administer policies for the use of the Church’s organ and other musical 

instruments, subject to the approval of the Trustee Ministry Team. 

c. Receive, through its Chairperson, all requests for the use of the Church’s musical 

instruments and associated facilities for musical performances, and, in accordance 

with Music Ministry Team policies, advise the Trustee Ministry Team as to the 

appropriateness of such use. 

d. Maintain, with the Choir Director, the Music Library. 

5. The Music Ministry Team, in collaboration with the Senior Pastor, the Choir Director, the 

Organist, and the Personnel Committee, shall develop and regularly review Job Descriptions 

for the Choir Director and Organist/Handbell Director.  See Personnel Policies and 

Procedures (Appendix 4). 

6. The Music Ministry Team, in collaboration with the Senior Pastor, may seek to employ a 

Choir Director, Organist/Handbell Director, section leaders, and such other persons as it may 

deem advisable from time to time, subject to the approval of the Church Council.  

Salaries for Music staff shall be within amounts approved by the Congregation at the annual 

budget meeting of the Church. 

The Senior Pastor shall supervise all music personnel.  

7. Any contracts binding on the Church for the employment of any music personnel shall be 

in writing on Church letterhead and approved by the Trustee Ministry Team. Such contracts 

shall be signed by the employee, the Chairperson of the Music Ministry Team, the 

Moderator, and the Chairperson of the Trustee Ministry Team.  
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8. Short term musician services, such as substitutes or special soloists, may be made at the 

discretion of the Music Ministry Team if the costs of those services are within the Church’s 

approved annual music budget or supported through Music Ministry Team custodial funds. 

 

I. Nominating Ministry Team  

1. Composition 

a. The Nominating Ministry Team shall consist of six (6) Active or Associate Members, 

at least four (4) of whom shall be Active Members of the Church.  

b. Two (2) members shall be elected to the Nominating Ministry Team each year for  

3-year terms.  

2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Nominating Ministry Team shall elect a Chairperson, who shall 

be an Active Member, and a Scribe and shall review the Behavioral Covenant (Appendix 

1) and Bylaws pertaining to their Ministry Team including Article IX, B. “General 

Procedures for Church Organizations.” 

3. Fundamental Responsibilities 

An evolving and growing Church strives to seek a balance between continuity with 

cherished traditions and change that offers opportunities for fresh approaches and 

individual growth.  

Therefore, the Nominating Ministry Team shall: 

a. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

b. Collaborate with the Membership and Evangelism and Stewardship Ministry Teams 

to develop an inventory of interests for Members to complete and prepare and revise, 

as necessary, a list of volunteer opportunities within the Church for Church Members. 

c. Consider the interests of Church Members and collaborate with the Senior Pastor and 

Chairpersons of the Ministry Teams and Delegation to identify prospective nominees 

for Church Officer positions and membership on Ministry Teams and Delegations of 

the Church. 

d. Contact prospective nominees and explain to them the duties, as described in these 

Bylaws, of the Office, Ministry Team, or Delegation to which they may be 

nominated. 

e. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 
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4. Subsequent Responsibilities 

The Nominating Ministry Team shall: 

a. Place in nomination at the Annual Meeting or other Business Meeting of the Church 

the names of candidates for Church Officer, Assistant Clerk, Assistant Treasurer, 

Ministry Team Member, or Delegation Member who have agreed to serve regular 

terms or the balance of unexpired terms. 

b. Advise the Moderator and Senior Pastor when temporary appointments are needed to 

fill vacancies for the unexpired terms of Church Officer, Assistant Clerk, Assistant 

Treasurer, Ministry Team members, or Delegation members. 

c. Place in nomination at Church Council meetings the names of candidates who have 

agreed to serve in temporary appointments. Following Council approval such 

temporary appointments are valid until the next Church Business Meeting. 

d. Maintain a current list of Church Officers, Assistant Clerk, Assistant Treasurer, 

Ministry Team Members, and Delegation Members, including their terms of office, 

and status (elected or appointed).  

e. Provide a list of current Church Officers, Assistant Clerk, Assistant Treasurer, 

Ministry Team Members, and Delegation Members to the Senior Pastor and to the 

Church Office Manager whenever the list is updated. 

 

J. Stewardship Ministry Team 

1. Composition 

a. The Stewardship Ministry Team shall consist of six (6) Active or Associate Members, 

at least four (4) of whom shall be Active Members of the Church.  

b. Two (2) members shall be elected to the Stewardship Ministry Team each year for 3-

year terms.  

2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Stewardship Ministry Team shall elect a Chairperson, who shall 

be an Active Member, and a Scribe and shall review the Behavioral Covenant (Appendix 

1) and Bylaws pertaining to their Ministry Team including Article IX, B. “General 

Procedures for Church Organizations.” 

3. Fundamental Responsibilities 

Christian Stewardship is a holistic, church-wide Member response to the Gospel’s call for 

Christians to be stewards of all of God’s creation by caring for all that God has entrusted 

to us. Stewardship is the work of all Members and all Ministry Teams.  

Therefore, the Stewardship Ministry Team shall: 

 

a. Advocate an understanding of Biblical stewardship through education, special 
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programs, and worship. 

b. Communicate the stewardship ministry and mission of the Church to help Members 

discern and use their God-given gifts to do Christ’s work in the Church and the wider 

community.  

c. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

d. Collaborate with the Nominating and the Membership and Evangelism Ministry 

Teams to develop an inventory of Member’s gifts/talents/skills and interests to 

provide a database, kept by the Church Office Manager, to be used by the Pastor(s), 

Ministry Teams, Committees, and staff. 

e. Provide opportunities for all Church Members, as stewards, to grow in faith and to 

put their faith into action by  

• contributing their time and talent,  

• participating in the life and ministries of the Church,  

• providing annual financial support to the Church. 

f. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 

4. Subsequent Responsibilities 

The Stewardship Ministry Team shall: 

a. Collaborate with the Pastor(s) and the Trustee Ministry Team to plan and manage the 

campaign for annual giving to fund the operating budget and ministries of the Church 

for the coming year. 

b. Encourage Members to support the Church and its ministries with their annual giving 

and with other forms of giving including stocks, bonds, and annuities. 

c. Collaborate with the Trustee Ministry Team and others to develop programs for 

Planned Giving through wills and trusts and other forms of financial contribution to 

the Church and to educate Members about those programs. 

 

K. Trustee Ministry Team  

1. Composition  

a. The Trustee Ministry Team shall consist of nine (9) Active or Associate Members, at 

least six (6) of whom shall be Active Members of the Church.  

b. Three (3) members shall be elected to the Trustee Ministry Team each year for 3-year 

terms. 

c. The Senior Pastor and Treasurer shall be ex officio members, without vote, of the 

Trustee Ministry Team. Neither the Senior Pastor nor the Treasurer shall be counted in 

the quorum of the Trustee Ministry Team. 
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2. Administrative Duties 

At their first meeting after the election of new members (or within one (1) month of a 

Business Meeting), the Trustees shall elect a Chairperson, who shall be an Active 

Member, and a Scribe, and shall review the Behavioral Covenant (Appendix 1) and 

Bylaws pertaining to their Ministry Team and Committees including Article IX, B. 

“General Procedures for Church Organizations.” 

3. Fundamental Responsibilities 

The Trustee Ministry Team oversees the Church’s real property and personal property 

(which includes both tangible and intangible property), endowed financial assets, and 

funds given annually by Members to support Church staff and Church ministries.  

Therefore, the Trustee Ministry Team shall: 

a. Make financial plans, grounded in the Church’s Vision and Mission statements, for 

the current and future needs and objectives of the Church that reflect the ministry of 

the Church to its membership and to the wider community. 

b. Supervise the financial management of the Church and the care and maintenance of 

its buildings and property.  

c. Collaborate with the Treasurer to develop, maintain, and present to the Church 

Council for approval an Endowment Policy and an Investment Policy. When 

approved by the Church Council, the Congregation shall be informed of these 

policies. 

d. Collaborate with the Deacon’s Memorial Fund Committee to fulfill the wishes of the 

donor of any real property given to the Church. 

e. Control the disbursement of funds of the Church, excluding custodial funds (below) 

controlled by other Ministry Teams or Committees.  

f. In these Bylaws “custodial funds” shall mean non-operational funds not part of the 

annual Church Budget that are dispersed at the direction of the appropriate Ministry 

Team or Committee. Such funds are held by the Treasurer on behalf of Ministry 

Teams or Committees of the Church. 

g. Approve disbursement by the Treasurer of restricted funds and other non-custodial 

funds controlled by the Trustee Ministry Team in accordance with the restrictions 

imposed upon such funds by the donor. 

h. In these Bylaws “restricted funds” shall mean gifts to the Church of funds whose 

use is restricted to the purposes indicated by the donor’s terms of the gift. Such funds 

are held by the Treasurer and controlled by the Trustees. 

i. Encourage Members to put their faith into action by participating in the life and 

ministries of the Church. 

j. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 
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4. Subsequent Responsibilities 

The Trustee Ministry Team shall: 

a. Oversee the management of all property of the Church, both real and personal, except 

as otherwise provided in these Bylaws (Article IX, C. 5. “Limitations”), but shall 

have no power to sell, lease, or mortgage any real estate owned by the Church, or to 

purchase or lease any additional real estate other than that authorized by specific vote 

of the Congregation. 

b. Act on the advice of its Finance Committee, if appropriate, to invest and reinvest, and 

from time to time change the investments of any funds of the Church, except for those 

designated as custodial funds.  

c. Establish, in consultation with the Church Council, the fiscal year of the Church, 

which shall be the calendar year, unless determined otherwise. 

d. Collaborate with the Pastor(s) and the Stewardship Ministry Team to plan the 

campaign for annual giving to fund the operating budget and ministries of the Church 

for the coming year. 

e. Determine, in consultation with the Moderator, the date of the annual Budget Meeting 

of the Church, in accordance with Article VII, B. 2. of these Bylaws and notify the 

Clerk and the Senior Pastor accordingly.  

f. Hold, during the seven (7) days prior to the day of the Budget Meeting, one (1) or 

more informational meetings for the Congregation to discuss the proposed budget. At 

least one (1) such meeting shall include a provision for electronic communication for 

Congregation members not available to attend in person. 

g. Review, modify, and approve the annual Budget, as prepared by its Finance 

Committee after discussion with all Ministry Teams. The Trustees shall advise the 

Church Council of the proposed Budget and, subsequently, present the budget for the 

ensuing year to the Congregation at the Budget Meeting. That budget, when and as 

adopted by the Congregation, shall be the standard for regulating expenditures.  

h. Recommend to the Church Council, for consideration and discussion, possible cuts in 

expenses and/or possible sources of additional funds, if the current and projected 

income for the fiscal year fails to meet the budgeted expenses by a seriously 

concerning amount, as determined by the Finance Committee or the Treasurer and a 

majority of the Trustee Ministry Team. The Congregation shall be apprised of the 

situation. 

i. Report at Church Council Meetings the financial condition of the Church, including 

the monthly year-to-date statement of income and expenses, the quarterly report on 

all investments, the balance sheet of the Church for the previous fiscal year, and all 

other matters having to do with its responsibilities.  

j. Report to the Congregation, at the Budget Meeting and the Annual Meeting, the 

complete financial picture of the Church including the balance sheet for the previous 
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fiscal year, statement of income and expenses; reports on all custodial, restricted, and 

investment funds; along with a list of current investments. 

k. Establish, in consultation with the Treasurer, appropriate procedures for counting the 

weekly offering and depositing collected funds into Church bank accounts. 

l. Appoint, in consultation with the Treasurer, Collectors to receive and process the 

weekly offering made to the Church, in accordance with Trustee procedures. A 

Collector shall be an Active or Associate Member. The Chairperson of the Trustee 

Ministry Team shall provide a list of Collectors to the Church Office Manager. 

m. Provide adequate bonding for the Treasurer, Assistant Treasurer, Collectors, Trustees, 

Church Office Manager, and all other persons who handle the Church’s money and 

investments. 

5. The approval of the Trustee Ministry Team, after consultation with other appropriate 

Ministry Teams, shall be required for the use of the Church’s facilities by any outside group.  

6. The Trustee Ministry Team, within their budget approved by the Congregation, may 

employ and pay for the services of such individuals or organizations as it may deem 

appropriate to advise and assist it regarding the financial activities of the Church. For the 

hiring of staff, the Trustee Ministry Team shall follow the guidelines as set forth in Personnel 

Policies and Procedures (Appendix 4). 

7. The Trustee Ministry Team in collaboration with the Personnel Committee, Senior Pastor, 

Office Manager, and Sexton shall develop and regularly review Job Descriptions for the 

Office Manager and Sexton, respectively. See Personnel Policies and Procedures (Appendix 

4).  

8. The Trustee Ministry Team, in consultation with the Senior Pastor and Moderator, may 

seek to employ an Office Manager subject to the approval of the Church Council.  

The Trustee Ministry Team, in consultation with the Senior Pastor, may seek to employ a 

Sexton subject to the approval of the Church Council. 

Salaries for the Office Manager, the Sexton, and others shall be within amounts approved by 

the Congregation at the annual budget meeting of the Church. 

The Senior Pastor shall supervise the Office Manager and Sexton.  

9. All contracts binding upon the Church shall be in writing on Church letterhead. Such 

contracts shall be signed by the Moderator and the Chairperson of the Trustee Ministry 

Team, subject to the approval of the Trustee Ministry Team. Contracts for ordained clergy 

shall also be signed by the Chairperson of the Deacon Ministry Team; contracts for Christian 

Education personnel shall also be signed by the Chairperson of the Christian Education 

Ministry Team; and contracts for Music personnel shall also be signed by the Chairperson of 

the Music Ministry Team.  

10. All extraordinary or unbudgeted orders upon the Treasurer for the payment of bills, 

current expenses, or otherwise, must be approved by the Chairperson of the Trustee Ministry 
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Team for amounts up to $2,500 or by the Trustee Ministry Team for amounts greater than 

$2,500. 

11. To meet unanticipated extraordinary needs of the Church, the Trustee Ministry Team 

may, with agreement by the Church Council, increase expenditures by up to 5% above the 

total budgeted expenses adopted in any given year at the Church’s annual Budget Meeting. 

12.The Trustee Ministry Team, with the approval of the Church Council, may authorize the 

Treasurer to disburse money from the general endowment funds of the Church in an amount 

not greater than 5% of the general endowment funds of the Church, without the immediate 

vote of the Congregation. Plans, approved by the Council, shall be presented for the 

Congregation to restore those endowment funds within a specified time of not more than five 

(5) years. The Congregation shall be apprised of this situation. 

13. In the event of an emergency requiring immediate action to prevent further property 

damage and/or a hazardous environment, the Trustees may obtain the necessary funds, from 

the Church’s general endowment funds, to maintain the structural integrity of property and/or 

a safe environment, provided the Finance Committee, Senior Pastor, and Moderator are 

consulted.  

14. The Trustee Ministry Team shall appoint the Committees listed below.  

a. Finance Committee 

i. The Trustees shall annually appoint the Finance Committee consisting of at least 

four (4) Trustees.  

ii. Finance Committee members shall elect their own Chairperson, who shall be an 

elected Trustee and an Active Member of the Church. The Finance Committee is 

encouraged to consult people with financial expertise to inform their deliberations. 

iii. The Treasurer shall have voice but not vote on the Finance Committee and shall 

not be counted in the quorum of the Finance Committee. 

iv. The Finance Committee shall: 

• Advise the Trustee Ministry Team concerning purchase, sale, transfer, or 

exchange of any securities or other investments. 

 

• Apprise the Trustees of the financial health of the Church at the meetings of 

the Trustee Ministry Team. 

 

• Discuss the needs for the coming year’s budget with the Church Council and 

all Officers, Ministry Teams, and the Delegation of the Church before 

preparing the annual Budget for presentation to the Trustee Ministry Team.  
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• Receive budget requests for the coming year and discuss with affected parties 

any differences between requested budget figures and the figures in the 

proposed Budget that the Finance Committee plans to present to the Trustee 

Ministry Team for their approval. 

 

• Collaborate with the Stewardship Ministry Team to prepare the annual Budget 

and plan for the annual giving campaign. 

 

• Present to the Trustee Ministry Team in December of each year a Budget 

proposal for the coming year. 

 

• Advise the Trustee Ministry Team if the current and projected income for the 

fiscal year fails to meet the budgeted expenses by a seriously concerning 

amount. 

 

b. Property Committee 

i. The Trustee Ministry Team shall annually appoint the Property Committee 

consisting of at least four (4) Trustees. 

ii. Property Committee members shall elect their own Chairperson, who shall be an 

elected Trustee and an Active Member of the Church. The Property Committee is 

encouraged to consult people with building and property maintenance expertise to 

inform their deliberations. 

iii. The Property Committee shall:  

• Ensure the care and proper maintenance of the Church buildings and their 

contents, including the Church kitchens  

• Ensure the care and maintenance of the Church grounds including the 

Memorial Garden and the allocation of space in the Columbaria. 

• Approve “Use of Space” requests for groups using Church property and shall 

consult with the Office Manager, who keeps the Church calendar, and with the 

sexton if his services are needed. 

• Consult with the Deacon Ministry Team for requests for use of the sanctuary 

and Allerton Hall and consult with the organist regarding use of the sanctuary 

piano or organ. 

• Maintain an easily accessible list of rules, procedures, and policies governing 

the use of the Church buildings and all its properties and equipment by 

members, non-members and outside organizations and oversee their 

implementation and enforcement. 

• Develop a plan of care and maintenance of the Church and grounds and 

assemble a list of long-term projects. 
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• Ensure that all audio-visual, sound, video, computer, recording, and other 

electrical equipment is in proper working order for all services of worship and 

special events and provide for maintenance and repair of such equipment on a 

timely basis.  

• Collaborate with appropriate Ministry teams for all projects. 

• Seek and evaluate all bids for work on the Church or on Church property 

before making a recommendation to the Trustee Ministry Team.  

iv. The Property Committee shall report on the status of Church property to the 

Trustee Ministry Team at each Trustee Ministry Team meeting and shall report each 

year to the Congregation as part of the Annual Report of the Trustee Ministry Team. 

The report to the Congregation shall include: 

• A list of all property projects started, ongoing, and completed in the previous 

year. 

• A list of all long-term maintenance projects under consideration with 

suggested plans and timelines for their accomplishment. 

 

L. United Church of Christ Delegation  

1. Composition 

a. The maximum number of lay members of a church’s delegation to a Conference of the 

United Church of Christ (UCC), the Southern New England Conference, or the Pilgrim 

Association is determined by congregation size. The number of members of The Church 

of the Pilgrimage Delegation shall be as many as that maximum number. All members of 

the Delegation shall be Active Members of the Church. 

b. Members shall be elected to the Delegation each year, as necessary.  

c. A Delegation member may serve on a Ministry Team or Committee, but not as 

Chairperson or Assistant Chairperson. 

d. The Church’s Called Pastors are additional members of the Delegation.2. Meetings 

2. Meetings 

The Delegation shall usually meet before United Church of Christ meetings that they plan 

to attend to discuss appropriate representation of The Church of the Pilgrimage at the 

meeting. The Delegation may meet after attending meetings to discuss the process of 

informing the Congregation of actions taken at the meeting. The Delegation shall meet at 

other times as necessary. 

3. Administrative Duties 

At their first meeting after the election of members (or within one (1) month of a 

Business Meeting), the Delegation shall elect a Chairperson and a Scribe and shall review 
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the Behavioral Covenant (Appendix 1) and Bylaws pertaining to the Delegation and 

committees including Article IX, B. “General Procedures for Church Organizations.” 

4. Fundamental Responsibilities 

The Delegation provides an important link between The Church of the Pilgrimage and the 

wider United Church of Christ community, the Pilgrim Association, the Southeast Area, 

and the Southern New England Conference.  

Therefore, the Delegation shall:  

a. Function as the representative of the Church at the UCC General Synod, the 

Southern New England Conference of the UCC, the Pilgrim Association of the 

Southern New England Conference, and at other conferences, meetings, and 

functions as the Church may direct including Pilgrim Association Ecclesiastical 

Councils and Ordinations. 

b. Inform the Moderator of matters to be considered at Southern New England 

Conference, Pilgrim Association, and other United Church of Christ meetings. 

When appropriate, the Delegation shall meet with the Church Council, prior to 

such meetings, to consider those matters to be discussed at the UCC meeting and 

seek the views and advice of the Council.  

c. Seek, in good faith, to represent the views and wishes of the Church in their votes 

at United Church of Christ meetings, when such views and wishes are known to 

Delegation members. 

d. Report to the Church Council and, if requested by the Council, meet with the 

Council following meetings they have attended. 

e. Report to the Church following meetings they have attended.  

f. Uphold and seek to ensure that the safe conduct policies and procedures of the 

Church are followed. Read Safe Conduct Policies and Procedures (Appendix 5). 

5. All reasonable costs for registration, travel, room and board at United Church of Christ 

meetings and conferences shall be paid by the Church.  

 

 

Article X – Indemnification 

The Church shall indemnify any and all persons who may serve or who have served at any time 

as Officers, Ministry Team members, Committee or Special Committee members, or volunteers, 

against any and all expenses, including amounts paid upon judgments, counsel fees, court costs, 

and amounts paid in settlement (before or after suit is commenced) actually and necessarily 

incurred by such persons in connection with the defense or settlement of any claim, action, suit, 

or proceeding in which they, or any of them, are made parties, or a party, or which may be 

asserted against any of them or any of them by reason of being or having been Officers, Ministry 
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Team members, Committee or Special Committee members, or volunteers, of the Church, except 

in relation to matters as to which any such individual shall be adjudged in any action, suit, or 

proceeding to be liable for his or her own negligence or misconduct in the performance of his or 

her duties. Such indemnification shall be in addition to any other rights to which those 

indemnified may be entitled under any law, bylaw, agreement, or otherwise. Provided, however, 

that such indemnification will only be made in the event that such Officer, Ministry Team 

member, Committee or Special Committee member, or volunteer, notifies the Church as soon as 

reasonably possible after receiving notice of any claim, action, suit or proceeding for which 

indemnification is sought.  

 

Article XI – Amendments 

A. Any Active Member may propose an amendment to these Bylaws. The Church Council or a 

Bylaw Review Committee appointed by the Church Council may propose amendments to the 

Bylaws. Any proposed amendment(s) shall be submitted in writing to the Bylaws Review 

Committee, if it exists, or to the Church Council for review. The reviewing body shall present a 

report, with a recommendation, to the Church Council. If the Council approves the 

amendment(s), the Church Council shall schedule a Special Meeting of the Church to consider 

the proposed amendment(s) to the Bylaws. The Special Meeting may occur on the same date as 

the Budget or Annual Meeting, 

B. Notice of said Special Meeting and proposed changes shall be sent to Members by mail or 

electronic mail and posted on the members-only portion of the Church website at least thirty (30) 

days before the time of such a meeting. Notice of said Special Meeting shall be read from the 

pulpit during the service of worship at least two (2) Sundays preceding the said Special Meeting.  

C. Articles I – XI of these Bylaws may be amended by a three-fourths affirmative vote of the 

Active Members present and voting at the Special Meeting called for the purpose of considering 

the proposed amendments. 

D. If a Bylaws amendment adopted at a Special Meeting creates a vacancy in the position of an 

Officer or Member of a Ministry Team or Delegation, then the vacancy may be filled at that 

Meeting following adoption of the Bylaws amendment.  

E. Careful consideration shall be given to the effect that changes in the Bylaws will have on 

other areas of the Bylaws and on the Appendices. 
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Appendices List 

Documents in the Appendices are important to the ministry and life of The Church of the 

Pilgrimage. The Bylaws refer to these documents. However, these documents themselves are not 

a part of the Church’s Bylaws. The Appendices are adopted and changes in them are made by 

means independent of the Bylaws, not as Amendments to the Bylaws. Careful consideration 

should be given to the effect that changes in Appendix documents will have on the Bylaws. 

Appendix 1 Behavioral Covenant 

Appendix 2 Open and Affirming Church Resolution 

Appendix 3 Pastoral Relations Committee: Recommended Process for Addressing Conflicts 

Appendix 4 Personnel Policies and Procedures  

Appendix 5 Safe Conduct Policies and Procedures 

Appendix 6 Election and Appointment Matrix 
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