
APPENDIX 6  
 

The Church of the Pilgrimage, Plymouth, Massachusetts 
ELECTION AND APPOINTMENT MATRIX 

 
Position Elected (E) or 

Appointed (A) by 
Number  
per year* 

Term* (yr)/Max. 
Consec. Terms 

Qualifications 

CHURCH OFFICERS     
    Pastor E-Congregation NA NA  
    Moderator E-Congregation 1 2/2 Active Member 
    Asst. Moderator E-Congregation 1 2/2 Active Member 
    Clerk E-Congregation 1 2/2 Active Member 
    Treasurer E-Congregation 1 2/2 Active Member 
RELATED POSITIONS     
    Asst. Clerk E-Congregation 1 2/2 Active Member 
    Asst. Treasurer E-Congregation 1 2/2 Active Member 
MINISTRY TEAMS     
    Christian Education E-Congregation 3 3/2 Active or Assoc. 
    Deacon E-Congregation 4 3/2 Active Member 
    Membership & Evangelism E-Congregation 3 3/2 Active or Assoc. 
    Mission & Outreach E-Congregation 3 3/2 Active or Assoc. 
    Music E-Congregation 2 3/2 Active or Assoc. 
    Nominating E-Congregation 2 3/2 Active or Assoc. 
    Stewardship E-Congregation 2 3/2 Active or Assoc. 
    Trustees E-Congregation 3 3/2 Active or Assoc. 
UCC Delegation E-Congregation As needed 3/2 Active Member 
COMMITTEES     
    Pastor-Parish Rel. Com. A-Council 2 2/2 Active Member 
    Personnel A-Council 2 2/2 Active Member 
    Safe Conduct A-Council 2 or 1 3/3 Active or Assoc. 
    Communications & Tech. A-Council 2 or 1 2/3 Active or Assoc. 
    Audit A-Council 2 or 1 2/3 Active or Assoc. 
    Historian A-Council 1 1/** Active or Assoc. 
    Good Samaritan A-Deacons Up to 3 1/** Active or Assoc. 
    Visitation & Member Care A-Deacons NA 1/** Active or Assoc. 
    Memorial Fund A-Deacons NA 1/** Active or Assoc. 
    Flower A-Deacons Up to 12 1/** Active or Assoc. 
    Finance A-Trustees At least 4 1/**  Active or Assoc. 
    Property A-Trustees At least 4 1/** Active or Assoc. 

 
  * Excluding election or appointment to fill unexpired term 
** Not limited by Bylaws 

Approved by the Church Council on January 10, 2023. 


